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Wood Lake condominiums: development 
was fast-tracked using the bundled process 

 
Source: Rob Richardson 
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Issue  
When the District of Lake Country, 
located in BC’s Okanagan area, 
formed in 1995, it inherited 
development bylaws and permit 
approval procedures from a 
previous administration. Lake 
Country also assumed an approval 
function previously carried out by 
the Ministry of Transportation and 
Highways. District staff and local 
developers quickly became 
frustrated with the complexity of 
development approvals and the 
resulting slow pace of approvals 
for larger projects.  
 
Plan 
Lake Country received a $5,000 
ACT grant to develop a new, 
streamlined process and 
procedures bylaw to augment its 
existing process. 
  
Project team  
District of Lake Country 
Developer: Dilworth Mountain 

Estates  
Urban Development Institute   
BC Ministry of Municipal Affairs 
New Town Planning 
R. Richardson & Assoc. 

Results  
Following a meeting of the 
Mayor, three Councillors, the 
District’s Administrator and 11 
representatives of the region’s 
development industry, the 
project team designed a new 
fast-track approval process the 
municipality calls its “bundled 
process”.  Approved by Council 
in early 2002, it addresses five 
of 11 major issues raised by the 
development industry at the 
roundtable meeting: 

� provide certainty early in the 
process; 

� provide approval quickly; 

� provide an easy appeal 
process; 

� broaden the tax base to help 
pay for municipal infrastructure; 
and 

� assign a political champion. 
 
The process provides developers 
with certainty early on by imposing 
tight approval times for all steps in 
the process. Developers willing to 
pay higher fees can opt for this 
express lane. Alternatively, they  

may use the “standard series 
process” already in place.  
 
To start with, a developer appears 
before Council to outline a 
proposal using a location plan, a 
written description of the project 
and supporting sketches. Council 
then determines if the proposal 
qualifies for the bundled process. 
To qualify, projects must have at 
least four units or lots and a 
minimum size of 371 m2 (4,000 ft2).  
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The bundled process has three 
separate phases:  

� the concept plan,  

� the outline plan, and  

� the construction plan. 
 
Each phase has to be completed 
in a pre-determined number of 
weeks. Typically, projects on the 
fast track require the developer 
and District officials to meet every 
two weeks. This tight schedule 
puts pressure on both parties to 
keep things moving.   
 
The bundled process and the 
normal standard series process 
are described in a booklet 
published by the District of Lake 
Country in 2002. It tells developers 
exactly what is required of them at 
every stage of the process and 
informs them about what they can 
do to minimize problems with their 
development applications. It also 
tells them who the decision-
makers are at every stage.  The 
contents of this handy booklet form 
part of the report on this ACT 
project (see Related Report 
below). 
 
Consultant Rob Richardson said 
he has personally seen a jump in 
the number of new residential 
developments in the District of 
Lake Country since the 
municipality adopted the new 
procedures. In fact two major 
areas, each with about 1,000 units, 
have been developed using the 
new approach.  
 
Richardson attributes the success 
of the new process to the fact that 
developers were brought into 
consultations right at the outset, 
giving them a stake in a product 
they helped create.  
 
 
 

That participation has made life a 
lot easier for District Administrator 
Randal Rose. When the old 
process was in force, he used to 
get an earful of negative feedback 
almost every time he encountered 
developers. Now their comments 
are mostly positive.         
 
Related report  
Creation of New Development 
Process Final Report (R. 
Richardson & Associates with The 
District of Lake Country, 2002)  
 
The report may be obtained on 
loan from CMHC’s Canadian 
Housing Information Centre 
(CHIC) at chic@cmhc-schl.gc.ca 
or by calling 1-800-668-2642 and 
asking for CHIC.  
 
Contact 
Rob Richardson 
R. Richardson & Assoc. 
RobRichardson@shaw.ca  
(250) 861-3914 
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Got a housing regulatory issue? 
ACT may already have a 
solution! Find out about ACT 
regulatory reform projects 
carried out across Canada: 

 
www.actprogram.com 

 
ACT Administration 
c/o The Federation of Canadian 
Municipalities 
Tel: 613-241-5221 ext. 242 
Fax:  613-244-1515 
E-mail: info@actprogram.com 
 
The United Nations Centre for 
Human Settlements recognizes 
ACT as a top global best 
practice for improving the living 
environment. 
 
ACT is sponsored by CMHC. 

“Time is money in the housing industry. One development 

of 50 units was processed in two months at concept and two 

months at pre-construction. It would normally take about 

one year. The developer since decided to do a second 

project development valued at $10 million. The return on 

the ACT grant [$5,000] is significant.” 

– Randal Rose, District Administrator 


