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Local government in Cambodia is a new phenomenon. The Law of Commune/
Sangkat Administration and Management was adopted in 2001 and the first local
elections took place in 2002. Commune/Sangkat Councils (CSC) can assume
broad responsibilities for the delivery of basic public services: maintain order and
security, protect citizen’s health and well-being, promote and plan for economic
and social development, etc. Each CSC has the right to undertake its own priorities
in response to local needs based on its resources and capacities. The main source
of revenues of the Cambodian local governments is government grants.

� CHALLENGE 1
Insufficient capacity and resources to develop local infrastructures
(in particular, roads): Although the Law on Administration
and Management of Communes/Sangkats allows
Commune/Sangkat Councils to raise local taxes, legal
instruments to implement this law have not been put in
place yet. Therefore, Commune/Sangkat Councils are heavily
dependent on central government grant as their only own source
of revenue. 

� CHALLENGE 2
Lack of investments and services to help SMEs develop and grow:
As their own revenue is limited, Commune/Sangkat Councils are not
able to invest resource to help the development of SMEs.

Local governments in Cambodia play important LED roles, even though the
legal framework does not clearly specify their economic development mandate.
Demonstration projects implemented with members will show how good practices
can be adapted and applied. Within the program, NLC/S will represent the
needs and interest of members to central and provincial governments to create
the political will for more serious local government involvement in economic
development. Therefore, a critical activity of the program is to nurture political
leadership, including women and youth leaders.

KEY CHALLENGES FOR LOCAL GOVERNMENTS IN DOING LED
� CHALLENGE 3
Knowledge and skills related to agriculture techniques are not
available outside of major centers: New techniques on agriculture
production are not well disseminated among Cambodian
farmers due to lack of agriculture extension workers and
traditional practices adherence. 

� CHALLENGE 4
No strategy/facilities to transform (add-value) locally for
agriculture production (dependency on major centers):
Due to poor infrastructure and transformation facilities,
Cambodian farmers sell their products directly to market
without thinking about processing for add-values. This results
in low income. 

The National League of communes/Sangkats (NLC/S) of
the Kingdom of Cambodia was formed in 2006. NLC/S has
198 members of National Council, which is the highest policy
making body. NLC/S has eight regular staff and 20 project
staff who carry out project activities with support from
various development partners. The annual budget is around
one million USD, most of which comes from these partners. 

NLC/S represents all 1,633 commune/Sangkat councils
(local governments) in the policy-making process, sharing
information with its members and working with other national
and international institutions on development matters. 

Its vision is that NLC/S is a self-reliant national agency
with impartial policies, skills and a professional approach,
representing the common interests of Local Councils. The
National League envisages the member Local Councils as

strong, efficient, independent and accountable based on
the solid foundations of good governance, democracy,
and responsiveness, effectively addressing the needs of
the citizens. It mission is to effectively and accountably
strengthen the capacities of the Local Councils nationwide. 

NLC/S National Council approved its five-year strategic
plan (2011–2015) covering seven areas of focus, one of which
is promotion of LED sensitive to climate change. 

NLC/S has worked in partnership with FCM since 2008
under MPP, and MPED since 2010. 

MPED worked in Cambodia to develop effective local
governance and new services for sustainable and gender
equitable economic development through the design of
LED strategic planning demonstration projects in 5 SNAs. 

The LED Forum is undertaken with the financial support 
of the Government of Canada provided through the 
Canadian International Development Agency (CIDA).

Le Forum DÉL est réalisé avec l’appui financier du gouvernement
du Canada accordé par l’entremise de l’Agence canadienne de
développement international (ACDI).

To promote LED, NLC/S supports its members to design and implement
demonstration projects in their localities. Lessons learned from the designing
of the projects are as followed: 

� Alignment by Design: The LED strategic planning exercise is intentionally
aligned with the existing master plan of each local government, their 5 year
strategic plan, relevant plans of local developers/investors, and the clean city
award program of the government.

� Participatory Planning: Strategic planning involved various groups of local
stakeholders (council, board of governor, businesses, farmers, NGOs, local
university, religious representative). In addition, every step ensured that there
was good representation of women (often about 25%) and youth.

� Grounded in Local Potential: Through their collaboration with Canadian
municipalities, Cambodian partners improved their understanding of local
development opportunities, such as: existing infrastructures, available
resources, and collaboration with local stakeholders to align their efforts.

� Planning should be Action-Oriented: Cambodian partners are applying new
knowledge in their local plans and project implementation. New practices are
being tested and adapted to suit local preferences, capacities, and resources
available to ensure that they can be sustained and replicated. This ensures
“real” learning AND intends to produce “real” benefits to citizens.

LESSONS LEARNED
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