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Climate Change Staff Grants
FCM’s Municipalities for Climate Innovation Program (MCIP)
IMPORTANT: Do you know who can apply to MCIP and which projects are eligible? Please ensure you have read this important information, available on the FCM website, before filling out this application form.
 
Please save this form to your computer before and after completing the application.
About Climate Change Staff Grants
Staff grants are funds used to pay up to 80 per cent of the salary (to a maximum of $125,000 over a 24-month period) for one new or existing employee who will implement specific municipal initiatives focused on GHG emissions reduction or climate change adaptation. The funding may be used by a single municipality or by two or more eligible applicants who will share the services of one grant-funded staff person.
 
Grant proposals from eligible applicants must outline specific initiatives to be implemented by the grant-funded staff person. The initiatives must include several required activities, as described in Table 1. Grant proposals will be evaluated and scored based on the Scorecard for Climate Change Staff Grants, which provides an evaluation framework based on five key criteria.
Eligible applicants
chevron
Municipalities with a population of 150,000 or less 
chevron
Two or more municipalities that will share the services of one grant-funded staff person
chevron
Municipal partners* working in partnership with a municipal government, which include:
chevron
Certain Indigenous communities, where the Indigenous community has a shared service agreement with that municipal government related to infrastructure, GHG emissions reduction or climate change adaptation and where they will share the services of one grant-funded staff person
* Municipal partners need to apply for funding in partnership with a municipal government and to demonstrate municipal commitment to the initiative. Municipal corporations, regional provincial or territorial organizations delivering municipal services, not for profit organizations, and private-sector entities are not eligible as municipal partners. 
 
Note: Preference will be given to first time applicants. 
Required activities for grant-funded staff person
The grant-funded staff person must implement initiatives that include the required activities outlined in Table 2. Proposals must describe the planned initiatives and must clearly demonstrate how this work contributes to the municipality’s priorities for reducing GHG emissions or improving climate change adaptation. Initiatives worked on by the grant-funded staff person must produce a lasting improvement in GHG emissions reduction or in the municipality’s capacity to adapt to climate change. Grant recipients are required to move activities from the planning stage to implementation over the course of the grant period.
Table 1: Required activities for grant-funded staff person
Required activity
Description
1.
Development of a GHG emissions reduction or climate adaptation plan 
Develop or refresh a GHG emissions reduction or climate adaptation plan that:
chevron
Aligns with the municipality's sustainability and environmental goals, such as the integrated community sustainability plan, official community plan or other policy document
chevron
Integrates asset management priorities.
If a recent GHG emissions reduction or climate adaptation plan is already in place, applicants may focus only on elements 2 and 3 of this table.
2.
Operational and institutional changes
Implement operational and institutional changes that will help ensure long-term GHG emissions reduction or climate adaptation after the grant period, such as:
chevron
Creation of a climate change advisory committee
chevron
Integration of climate considerations into infrastructure decision-making processes
3.
Preparatory work leading to the implementation of municipal GHG emissions reduction or climate adaptation initiatives
Undertake preparatory work that will lead to a reduction in municipal GHG emissions or to the implementation of climate change adaptation initiatives, as outlined in the plans described in activity 1 in this table. For example:
chevron
Creating GHG inventories
chevron
Conducting stakeholder consultations or policy research
Proposed initiatives must align with the eligibility criteria for or MCIP-funded plans, studies or capital projects.
Application process and timelines
Application form and info
Application form structure
This application form is organized into three parts:
chevron
Part A: Applicant information
chevron
Part B: Self-assessment and description of proposed initiatives
chevron
Part C: Declaration and signature
Supporting documents: Throughout the application form, we will ask you to attach documents, such as reports and letters of endorsement, which will support your application. Once you have attached a document, it will be available in a drop-down list so that you may refer to it in another response. Please enter notes in the comments column to inform us which specific pages of each document support your response.
 
Eligible and ineligible costs:  Before you apply, learn about eligible and ineligible costs, both of which need to be included in the budget that you submit with your application.
 
Self-assessment: In Part B of this application form, you will be asked to provide a self-assessment of your municipality’s current state for reducing greenhouse gas (GHG) emissions or adapting to climate change. Self-assessments will be undertaken using either the Maturity Scale for GHG Emissions Reduction or the Climate Adaptation Maturity Scale, depending on the focus of your proposal. Working with the appropriate scale, you will select the “milestone” or “maturity level” that best reflects your current state. This milestone or maturity level will serve as your baseline. These tools can also be used to track progress toward your proposed outcomes and to track the tangible benefits of your climate initiatives over time. You will be asked to provide a second self-assessment at the end of the grant period, which will be used to measure your progress.
Timelines and funding processes
Submission deadlines: Please consult the FCM website for the deadline to apply. 
 
Application confirmation: Within one week of sending your application to FCM, you will receive an email from FCM confirming that your application has been received. Please contact FCM at programs@fcm.ca if you have not received a response confirming receipt of your application. 
 
Evaluation and scoring process: You can download the Scorecard for Climate Change Staff Grants to assist you in answering each question. The scorecard will be used by an independent peer reviewer. FCM will approve or deny your application based on the peer review score. 
How to submit your application form
You will be asked to review your responses prior to submitting the form. The form will highlight any incomplete questions. Before you click the “submit” button to send your application and associated documents to FCM, make sure that: 
chevron
you are connected to the internet
chevron
you have saved the document in PDF as a trusted file
After clicking the “submit” button, a text box will inform you that the submission process is about to begin. Click “OK” to continue and wait for the system to confirm receipt of your submission.
Part A: Applicant information
The Lead applicant must be the entity that is:
chevron
signing the contract with FCM
chevron
hiring and incurring the costs for the new or existing staff person
chevron
submitting the required reporting for the funded proposal 
chevron
overseeing how the staff person is shared among partners, if applicable
A1. Contact information
A1a. Applicant type
Please select your applicant type from the list below. If you are unsure, please contact us by email (programs@fcm.ca) or phone (613-907-6208 or 1-877-997-9926).
Organization Type (check one)
A1b. Lead applicant: Mailing address
A1c. Lead applicant: Primary contact information
A2. Partnership information
If your organization is collaborating on this proposal with a group of municipalities or with an Indigenous community that has a shared service agreement related to infrastructure, climate change mitigation or climate change adaptation, please provide their name and contact information.    Higher scores will be attributed to proposals submitted by groups of municipalities working together.
A2a. Primary contact information for eligible municipal or Indigenous community partners
Partner 
A2b. Description of the partnership
A2c. Evidence of commitment between partners
Please attach supporting documents that demonstrate a commitment between the partners who are applying to share a staff person under this grant: 
chevron
For groups of municipalities: You must provide evidence of commitment from all of the partners involved. Supporting documents may include a Memorandum of Understanding, partnership document, letter from the chief administrative officer or chief financial officer, or council resolution.
chevron
For Indigenous communities: You must provide evidence that the Indigenous community has a shared service agreement with the lead municipal government related to infrastructure, climate change mitigation or climate change adaptation.
Name of supporting document(s)
Attachment(s)
Comments
Part B: Objectives for grant-funded staff person
In this section, you will be asked to complete a self-assessment of your municipality’s current state for reducing GHG emissions or adapting to climate change, as well as provide an assessment of your anticipated progress by the end of the grant period.
B1. Self-assessment: current state and anticipated outcomes (15% of score)
B1a. What is the main focus of your proposal?
Please select ONE stream that best describes the proposed activities for the Climate Change Staff Grant.
Select ONE stream only
Stream
Examples
Climate change adaptation 
 
Will the grant be used to work on local adaptation to climate impacts? If so, please select this box.         
chevron
Contribute to the development of a climate adaptation plan
chevron
Monitor and evaluate risks to infrastructure and asset performance due to climate impacts
Climate change mitigation
 
Will the grant be used to work on reducing municipal GHG emissions? If so, please select this box.
chevron
Prepare a GHG emissions inventory
chevron
Contribute to a local action plan to reduce GHG emissions
B1b. Complete a self-assessment: Current state for municipal GHG emissions reduction
In this section, you will need to refer to the Maturity Scale for Municipal GHG Emissions Reduction to complete a self-assessment of your municipality’s current state for reducing GHG emissions. You will also be asked to provide a brief rationale explaining why you have selected a particular milestone for each competency. 
 
It is important to complete the “Details” column in the table and explain the rationale for having selected a particular milestone as your highest completed milestone. This information will be used by peer reviewers to determine the significance and feasibility of the proposed focus for your grant-funded staff person.
 
Note: All outcomes within a particular milestone must have been achieved for that milestone to be considered complete.
Competence
Highest completed milestone
Details
Provide a brief rationale for why you have selected a given milestone. What specifically have you done that puts you at the milestone you have selected?
Policy
Policy and objectives
Policy and objectives: Details
Alignment with broader policy context
Policy and objectives: Details
Human resources and governance
Governance
Roles and responsibilities
Stakeholder engagement
Technical capacity
Data and performance management
Technical tools
Economic considerations
B1b. Complete a self-assessment: Current state for municipal climate change adaptation
In this section, you will need to refer to the Climate Adaptation Maturity Scale to complete a self-assessment of your municipality’s current state for adapting to climate change. You will also be asked to provide a brief rationale explaining why you have selected a particular maturity level for each competency.
 
It is important to complete the “Details” column in the table and explain the rationale for having selected a particular level as your highest completed maturity level. This information will be used by peer reviewers to determine the significance and feasibility of the proposed focus for your grant-funded staff person.
 
Note: All outcomes within a particular maturity level must have been achieved for that level to be considered complete. 
Competence
Highest completed maturity level
Details
Provide a brief rationale for why you have selected a given maturity level. What specifically have you done that puts you at the maturity level you have selected?
Policy
Policy and objectives
Policy and objectives: Details
Strategy and framework
Policy and objectives: Details
Measurement and monitoring
Policy and objectives: Details
Human resources and governance
Cross-functional groups
Aligned culture
Stakeholder engagement
Technical and risk management capacity
Data and performance management
Technical tools
Economic considerations
B1c. Complete a self-assessment : Anticipated state for municipal GHG emissions reduction at the end of the grant period 
In this section, you will need to refer to the Maturity Scale for Municipal GHG Emissions Reduction to complete a self-assessment of your municipality’s anticipated state for GHG emissions reduction at the end of the grant period. You will also be asked to describe your proposed activities and explain how they will perform against each evaluation criterion. 
 
It is important to complete the “Details” column in the table and explain the rationale for having selected a particular milestone as your anticipated highest completed milestone. This information will be used by peer reviewers to determine the significance and feasibility of the proposed focus for your grant-funded staff person.
 
Note: Initiatives undertaken with support from the grant-funded staff person are required to move from planning to implementation over the course of the grant period. All outcomes within a particular milestone must have been achieved for that milestone to be considered complete.
Competence
Anticipated highest completed milestone
Details
Provide a brief rationale for why you have selected a given milestone. What specifically will you have done by the end of the grant period that will put you at the milestone you have selected?
Policy
Policy and objectives
Policy and objectives: Details
Alignment with broader policy context
Policy and objectives: Details
Human resources and governance
Governance
Roles and responsibilities
Stakeholder engagement
Technical capacity
Data and performance management
Technical tools
Economic considerations
B1c. Complete a self-assessment: Anticipated state  for municipal climate change adaptation at the end of the grant period
In this section, you will need to refer to the Climate Adaptation Maturity Scale to complete a self-assessment of your municipality’s anticipated state for adapting to climate change at the end of the grant period. You will also be asked to describe your proposed activities and explain how they will perform against each evaluation criterion.
 
It is important to complete the “Details” column in the table and explain the rationale for having selected a particular level as your anticipated highest completed maturity level. This information will be used by peer reviewers to determine the significance and feasibility of the proposed focus for your grant-funded staff person.
 
Note: Initiatives undertaken with support from the grant-funded staff person will be considered successful if you advance at least one maturity level (in at least one competency). All outcomes within a particular maturity level must have been achieved for that level to be considered complete.
Competence
Anticipated highest completed maturity level
Details
What are your intended maturity levels for the end of the grant period? What specifically will you have done by the end of the grant period that will put you at the maturity level you have selected?
Policy
Policy and objectives
Policy and objectives: Details
Strategy and framework
Policy and objectives: Details
Measurement and monitoring
Policy and objectives: Details
Human resources and governance
Cross-functional groups
Aligned culture
Stakeholder engagement
Technical and risk management capacity
Data and performance management
Technical tools
Economic considerations
B2. How a grant-funded staff person will address gaps and add value (15% of score)
B2a. What gaps in capacity, resources, and policy will this grant address? What value will be added by the Climate Change Staff Grant?
Please provide the following information in your response:
chevron
How will the grant be used? Please describe the focus for the grant-funded staff person, including the overall strategy and a list of objectives.
chevron
What key factors drove the decision to apply for this grant? In your answer, please describe the gaps in capacity, resources and policy that this grant will address.
chevron
What do you expect to achieve with the support of the Climate Change Staff Grant, over a period of up to 24 months? Please describe the GHG emissions reduction plan and initiatives you expect to undertake. Initiatives can include operational and institutional changes, such as: establishing a steering committee; creating new policies and bylaws; or undertaking plans, studies and capital projects. If already known, please describe any planned capital projects and their potential to reduce GHG emissions.
chevron
What do you expect to achieve with the support of the Climate Change Staff Grant, over a period of up to 24 months? Please describe the climate adaptation plan and initiatives you expect to undertake. Initiatives can include operational and institutional changes, such as: establishing a steering committee; creating new policies and bylaws; or undertaking plans, studies and capital projects. If already known, please describe any planned capital projects and their potential to reduce vulnerability to climate change impacts.
chevron
How will the grant contribute to progress along the Maturity Scale for Municipal GHG Emissions Reduction? Note that you are required to move from planning to implementation over the course of the grant period, which means achieving progress beyond Milestone 4.
chevron
How will the grant contribute to progress along the Climate Adaptation Maturity Scale? Note that you are expected to progress at least one maturity level in at least one competency on the scale. You are also required to move from planning to implementation over the course of the grant period. This involves implementing operational and institutional changes, as well as implementing climate-related initiatives at the corporate and community levels.
chevron
What anticipated benefits to the organization and community will result from the climate-related work to be undertaken with support from this grant?
Note: Higher scores will be attributed to proposals that also include one or more of the following aspects:
chevron
multiple municipalities benefitting from the Climate Change Staff Grant 
chevron
initiatives that are the right size and scale for the community, and that are likely to succeed
It is strongly recommended that you download the Scorecard for Climate Change Staff Grants for this question and refer to it as you develop your response below.
B2b. Provide documentation to support the above response
Supporting documents may include materials such as terms of reference, feasibility studies, or an integrated community sustainability plan. 
Name of supporting document(s)
Attachment(s)
Comments
B3. Alignment with municipal priorities and local context (10% of score)
B3a. Describe how this proposal for a Climate Change Staff Grant is aligned with existing plans and policies. 
Please include the following information in your response:
chevron
How are the proposed initiatives priorities for your municipality?
chevron
If applicable, how are the proposed initiatives supported by existing plans, policies, and programs related to climate change? These may include:
chevron
environmental policies or municipal plans
chevron
a climate adaptation policy or plan
chevron
a GHG emissions reduction plan, corporate or community energy plan, etc.
chevron
an asset management vision, policy, plan or priorities
chevron
How are the proposed initiatives supported by (or how do they have the potential to influence) broader municipal or regional environmental policy and governance considerations (e.g. as outlined in an official community plan)?
It is strongly recommended that you download the Scorecard for Climate Change Staff Grants for this question and refer to it as you develop your response below.
B3b. Provide documentation to support the above response 
Supporting documents may include an official community plan, an integrated community sustainability plan, a regional plan, a GHG inventory, a regional climate change framework or policy, or similar document.
Name of supporting document(s)
Attachment(s)
Comments
B4. Project management approach: how your grant-funded staff initiatives will be managed and delivered (30% of score)
B4a. Describe how the new or existing  staff person, with support from the management structure, will effectively deliver the proposed initiatives.
Please include the following information in your response:
chevron
What are the qualifications and experience of the staff person? Please describe desired qualifications and experience if the staff person has not yet been hired.
chevron
What are the reporting structure and mechanisms, including those for reporting to other eligible participants (where applicable)?
chevron
What are the proposed roles and responsibilities for the staff person and for other involved staff or participants?
chevron
What is the decision-making framework?
chevron
What are the proposed measures to secure additional funding, if required, to cover any deficits?
It is strongly recommended that you download the Scorecard for Climate Change Staff Grants for this question and refer to it as you develop your response below.
B4b. Provide documentation to support the above response
Using the table below, attach the resume of the existing staff person whose salary would be funded through the Climate Change Staff Grant (if applicable) or the job description for the new staff person to be hired. 
 
Note: A customizable job description template can be found here.
Name of supporting document (e.g. resume, grant-funded staff job description)
Attachment(s)
Comments
B4c. Provide workplan and budget
Download the workplan and budget template for Year 1 (Microsoft Excel document). Please fill in your workplan and budget for Year 1 (mandatory) and Year 2 (optional) in tabs 1 and 2, and your sources of funding for Year 1 (mandatory) and Year 2 (optional) in tabs 3 and 4, according to the instructions in the template. Attach the completed budget and workplan to this application in the table below, along with any additional documents that describe the project management approach (e.g. an organization chart, a request for proposals, terms of reference, consultant or contractor workplans, confirmed sources of funding, etc.). 
 
Note: The workplan and budget document must include major milestones for the first year of funding. If your proposal is approved, these milestones will be used as the basis for disbursement of funds.
Name of supporting document(s)
Attachment(s)
Comments
Workplan and budget
Other
B5. Probability of success and the anticipated long-term impacts of your proposed initiatives        (30% of score)
B5a. Describe the probability of success in developing and implementing the GHG emissions reduction plan and describe the mechanisms that will be used to produce long-term impacts.
Please include the following information in your response:
chevron
How you will ensure that the funding received will have a long-term impact in your community, especially if the staff person is a new hire.
chevron
What operational and institutional mechanisms will support the new or existing staff person in doing their work? Examples include:
chevron
Placing the staff person in a senior position or having them report to a senior-level individual in the organization.
chevron
Creating an advisory committee on sustainability, climate change, etc.
chevron
Having the staff person report to council.
chevron
Adopting mechanisms that allow the staff person to work in a cross-functional capacity with other municipal departments.
chevron
Implementing staff support systems (e.g. orientation, goal-setting requirements, performance and quality expectations, mentoring, etc.).
It is strongly recommended that you download the Scorecard for Climate Change Staff Grants for this question and refer to it as you develop your response below.
B5a. Describe the probability of success in developing and implementing the climate adaptation plan and describe the mechanisms that will be used to produce long-term impacts.
Please include the following information in your response:
chevron
How you will ensure that the funding received will have a long-term impact in your community, especially if the staff person is a new hire.
chevron
What operational and institutional mechanisms will support the new or existing staff person in doing their work? Examples include:
chevron
Placing the staff person in a senior position or having them report to a senior-level individual in the organization.
chevron
Creating an advisory committee on sustainability, climate change, etc.
chevron
Having the staff person report to council.
chevron
Adopting mechanisms that allow the staff person to work in a cross-functional capacity with other municipal departments.
chevron
Implementing staff support systems (e.g. orientation, goal-setting requirements, performance and quality expectations, mentoring, etc.).
It is strongly recommended that you download the Scorecard for Climate Change Staff Grants for this question and refer to it as you develop your response below.
B5b. Provide documentation to support the above response 
Supporting documents may include an organizational chart, the charter for an advisory committee, relevant human resources policy, etc. 
Name of supporting document(s)
Attachment(s)
Comments
Part C: Declaration and signature
Please review this declaration and have it executed by an authorized signatory of the Applicant. This declaration confirms that: a) the Applicant understands and will abide by the Federation of Canadian Municipalities’ (“FCM”) requirements, including those related to funding; and b) the information provided in and appended to the application is accurate and complete.
I,
,
of
(herein called the “Applicant”), 
hereby declare, 
without personal
liability and in my capacity as
of the Applicant, as follows:
1.
That the Applicant will not be able to receive funding from FCM prior to entering into a legally binding agreement with FCM (the “Agreement”) in respect of the project being applied for (the “Initiative”) and that the said Agreement will contain pre-conditions to funding, all of which the Applicant must comply with, including without limitation:
a.
the Applicant having obtained all authorizations required to enter into the Agreement and carry out the Initiative;
b.
the Applicant having obtained assignments of copyright and waivers of moral rights from any consultants or third-parties who have contributed or will contribute to reports prepared on the Applicant’s behalf, such that the Applicant will hold the copyright in all reports related to the Initiative;
c.
the Applicant providing reports and consenting to FCM sharing the lessons learned and experience gained from the Initiative with other communities across Canada by allowing FCM to publish reports, such as project completion and final reports, on the FCM website; and
d.
the Applicant having incurred costs in connection with the Initiative, which costs must be invoiced to and paid for by the Lead Applicant.
2.
That the Applicant will carry out the Initiative in compliance with all applicable laws and regulations.
3.
That the Applicant will confirm to FCM all sources of funding prior to executing the Agreement.
4.
That all of the information contained in this application and in the accompanying documents is true, accurate and complete as of the date of submission.
5.
That if any of the information contained in this application and in the accompanying documents becomes inaccurate, incomplete or incorrect, the Applicant will provide updated information and/or accompanying documents.
6.
That the Applicant acknowledges and agrees that changes in scope to the Initiative after this date of application may not be accepted by FCM.
By typing my name above and submitting this application, I am providing my signature for the declaration above.
Note: The information provided in this application, including all attachments, will be kept confidential. Access  to this information will be limited to:
chevron
FCM employees and professional representatives who are involved with your Initiative
chevron
persons to whom the applicant has granted access and persons authorized by law
The information provided in applications, including attachments, is subject to FCM’s Privacy Policy.
The system will highlight any incomplete questions
Summary 
Unanswered or unfinished questions that must be addressed are indicated by red highlighting.To return to the question in order to answer or complete it, click "Go to the question" below. 
Section 
Part
Question
error message
Your form is now complete and ready to be submitted. 
Please click the Submit form button to send the form and 
associated documents to FCM.
 
Note: To establish communication with the server, you must make the form a trusted document. Please select “Trust this document always” from the “Options” menu in the yellow bar at the top of the form.
 
You will see an on-screen confirmation when the submission process is complete. If you do not see the confirmation, please contact us at 613 907-6208 or 1 877 997-9926. FCM will acknowledge your application by e-mail within 5 business days to confirm receipt and timing of next steps. Please contact us at programs@fcm.ca if you do not receive this message.
Quebec municipalities: To submit your application, you will need to upload the form to 
the MAMOT website by following the steps below:
 
Note that the content of the links is available in French only.
chevron
Save the application form to your local device with the following file name: 
MIC_“your municipality’s name”_“date” (YYMMDD). For example: MIC_TownofABC_180228.pdf
chevron
Register  and log into the Portail gouvernemental des affaires municipales et régionales by entering your user name and password.
chevron
Select "MAMOT - Programme Municipalités pour l’innovation climatique".
chevron
Submit (upload) the saved file through the MAMOT portal
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