
FCM ATLANTIC CAUCUS MEETING 

Wednesday, September 12, 2018 

10:45 – 11:45 a.m. 

 

Desmond Piers Memorial Hall  
Room 001 

Annapolis Basin Conference Centre, Nova Scotia 
 

AGENDA  

 

1. Introduction and Review of Agenda 

- Approval of March 2018 Caucus Meeting Minutes 
- Business Arising for the Minutes 

 

2. FCM Governance Issues 

- Governance Working Group 
- Member Relations 
- Finance and Audit Committee 

 

3. Election Readiness Working Group  

 

4. Women in Local Government Scholarships and Awards  

 

5. Regional Issues 

 

6. Other Business 

 

5. Adjournment 

  



FCM ATLANTIC CAUCUS MEETING 
Wednesday, March 7th, 2018 

10:15 am – 11:51 am 
 

MEETING MINUTES 
 

INTRODUCTIONS AND REVIEW OF AGENDA 
 
Councillor Russell Walker called the meeting to order at 10:32 a.m. 

 
Introductions 
Everyone presented themselves. 

 
Agenda 
Moved by President Keats, seconded by Councillor Willis, the agenda was approved. 

 
Minutes 
Moved by Councillor Hickman, seconded by Councillor Downey, the minutes of the November 
2017 meeting were approved. 

 
AWARDS 
 
FCM Roll of Honour 2018 
The caucus members were reminded that Roll of Honour submissions are open until March 
15.  They were encouraged to make submissions.  

 
 
FCM Women in Local Government Scholarship 
Elena Pierce updated the caucus on the work of the Scholarship Committee and thanked 
those who had volunteered to assess the applications.  

 
GOVERNANCE WORKING GROUP 
 
Councillor Walker provided an oral report. The Governance Working Group met on Tuesday 
afternoon.  The following items were discussed: 

 
1. OFFICIAL LANGUAGES POLICY 

The GWG members approved the revised FCM policy for recommendation to the 
Board for adoption. 

 
2. TERMS OF REFERENCE FOR POLICY COMMITTEES 

The GWG members were in agreement with the sample terms of reference for policy 
standing committees. 
 

3. ELECTION PROCEDURES AND BOARD  REPRESENTATION 
GWG members discussed the article in FCM’s election procedures (7.0) which 
requires provinces with seats reserved for different categories of municipalities (e.g. 
above or below a certain threshold of residents) to hold election(s) for these first before 
voting for the remaining (at-large) seats. Under this model, candidates not elected to 



specific seats are then asked by the Nomination Chair if they wish to continue to stand 
for election at large.  
 
The CWG members recommended that a caucus wishing to move to a single-step (at-
large) election process be allowed to do so on a pilot basis for this year. This ‘pilot’ 
would be evaluated following the elections at the Annual Conference in June.  
It was noted that with this new process, the two seats for the three largest cities would 
still be assigned.   
 
The GWG members recommended that a review be undertaken of the composition of 
the Board of Directors to ensure equitable representation of each province and region 
in FCM’s caucus structure.  A draft report will be prepared for review and discussion 
at the September 2018 meeting. The GWG is offering to provide oversight of this 
initiative. 

 
MEMBER RELATIONS REPORT 
 
Councillor Karsten updated the caucus on the status of membership to date.  

 
ELECTIONS REPORT 
 
President Keats attended the Elections Committee meeting and provided everyone with 
an update. 

 
The 2018-2019 FCM Board and Table Officer Election process will be launched in the 
upcoming weeks. 

 
• On March 15, 2018, FCM will be sending a communiqué to all members, calling for 

nominations; 
• All documentation, including the election procedures, nomination process, consent 

form and sample resolution will also be posted on FCM’s website as of March 15th; 
• The nomination deadline for a Table Officer position is May 14, 2018; 
• The nomination deadline for candidates to be pre- listed on the official ballot, for a 

Board position, is May 17, 2018. 
• The Elections will be held on June 3rd, during FCM 2018 Annual General Meeting in 

Halifax. 
 
Moved by Councillor Taggart, seconded by Councillor Habinski, the Atlantic Caucus 
nominated Councillor Bill Karsten of the Halifax Regional Municipality for the position of 
First Vice President of FCM for 2018-2019. 
 
REGIONAL ISSUES 
 
Tax-free allowances for councillors 
 
The 2017 federal budget proposed to remove the tax exemptions beginning in 2019 for 
the 1/3 non-accountable expense allowances paid to members of provincial and territorial 
legislative assemblies and to certain municipal office-holders, including mayors, 
councillors, directors and alternate directors.  
 



Councillors Hickman and Taggart noted that it is a downloading issue. 
 
Moved by Councillor Taggart, seconded Councillor Taggart, the members of the Atlantic 
Caucus urge FCM to lobby on its behalf on the issue. 

Spruce budworm 

President Beverly Gaston provided an update on the issue. 
 
Cannabis and legalization 

• Luc Desjardins:  2 meetings with the provincial government on the issue; going to 
sit at a table with the deputy minister of finance; cost sharing 

• Timothy Habinsky:   the Province has yet to share with us some of the key pieces of the 
approach it will be taking with cannabis and this is raising concerns about possible 
implications for our municipalities 

• Keith MacLean:  we need the activities – recreation centres  
• Tony Keats:  youth activity, negotiating levels with the province 

 
Moved by président Desjardins, seconded by President Gascon, the Atlantic Caucus 
recommended that a minimum one third of the revenue tax be allocated for municipal 
governments in the Atlantic provinces.    
  
OPERATING BUDGET AND CORPORATE PLAN 
 
Brock Carlton, Coralia Bulhoes and Tim Kehoe answered questions relating to the 
operating budget and corporate plan. 
 
ADJOURNMENT 
 
The meeting adjourned at 12:08 pm 
 
 

 

 

 

 

 

 

 

 

 

 



 


