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1. Journey Towards 
SUSTAINABILITY



• The Livable Region Strategic Plan had been the 
signature document of the 1990’s. Achieving 
‘consensus’ seen as small miracle and plan received 
broad acclaim.

• By 2001 major shift in perception. Major questions on 
plan’s effectiveness and scope. Fragile regional 
consensus no longer a given. Challenges to GVRD 
affect staff morale. 

• Search for new theme to bring region together, re- 
establish relevance, role and prestige of GVRD. 2001 
FCM Sustainability Conference inspires unequivocal 
senior staff commitment to Sustainability. 

The BEGINNING – 2001



CHALLENGE: Be Livable and Sustainable

• Trends: climate change, peak oil, globalization of the 
economy, demographic change, materials, waste and 
pollution

• Robust economy? labour shortages, industrial land

• Metro Vancouver’s ecological footprint = 7.71 hectares 
Canadian average is 7.6 hectares
Available Global Biocapacity per person = 1.90 hectares

• Community capacity and social cohesion? drugs, crime, lack 
of affordable housing, poverty, homelessness



The essential nature of the 
SUSTAINABILITY approach:

• Action in the here and now with a 
concern for future and remote  
consequences

• Comprehensive and integrative 
(the three legged stool)

• Recognition of the need for a 
partnership approach



• In 2001, Board commits to using sustainability as basis 
for review of Livable Region Strategic Plan and Air 
Quality Management Plan

• In February 2002, announce new approach to public.

• Receive advice to focus on action rather than strategy 
development – leads to conscious decision to defer 
development of formal ‘strategy’. ‘From Ideas to Action’ 
becomes tagline later adopted by 2006 World Urban 
Forum  

• In July, 2002, Board makes broad commitment to 
sustainability beyond the two plans

The COMMITTMENT



• Staff education program (policy and practical speakers) – 
small group of knowledgeable champions, heavily 
oriented to policy

• ‘Sustainability Challenge’ has mixed results.

• Capitalize on specific successes – use awards (e.g. 
CitiesPlus) to motivate and establish credibility

• Speaking sessions with outside groups reinforced action 
orientation and need for positive approach

• Formed partnership with business, environmental, 
community and labour organizations to advance the 
program in the region. 

The DEVELOPMENT



• The broad philosophical nature of the 
sustainability concept, the absence of a formal 
strategy and lack of ‘political ownership’ hindered 
the development of political momentum

• The slow turn round on partnership projects (e.g. 
‘sustainable regional economic development 
strategy’) undermined the effectiveness of the 
partnership

• Risked losing traction

The CHALLENGES



TURNING POINT –
the World Urban Forum

• Had lobbied Canada to host World 
Urban Forum

• Along with key partners used World 
Urban Forum to build sustainability 
network – the breakfast series

• Vancouver as reflection of Canadian 
commitment to ‘do our part’ – sharing 
and learning



TURNING POINT-
the World Urban Forum

• Benefited from ‘livability’ and planning 
reputation

• The world stage provided opportunity to 
demonstrate political power of the 
sustainability commitment

• Used opportunity to build stronger and 
more inclusive political and community 
partnerships e.g. addition of culture

• Huge political, staff and community 
engagement



• Post World Urban Forum Metro Board strongly committed 
to sustainability. So now needed to develop formal 
strategy document to translate that commitment into 
usable political tools – committee/staff develop 
‘sustainability framework’

• Supplemented breakfast series with lunchtime ‘dialogues’ 
– reach out beyond ‘sustainability’ community; achieve 
partnerships with business

• Success of breakfast/dialogue series leads to idea of 
‘regional sustainability summit’ – exploring consensus 
sustainability decision making at regional level. First 
summit in fall 2008.

LATEST Developments



2. Metro Vancouver
SUSTAINABILITY
Framework



Metro Vancouver 
SUSTAINABILITY 
Framework 

Three Roles 

Service Delivery 

Plans, Policy and 
Regulations 

Political Leadership



Regional VISION

To achieve what humanity 
aspires to on a global basis 
– the highest quality of life 
embracing cultural vitality, 
economic prosperity, social 
justice and compassion, all 
nurtured in and by a 
beautiful and healthy natural 
environment.



MISSION:

SERVE the Region
attain the highest possible 
levels of excellence in 
meeting its service delivery 
responsibilities



MISSION:

PLAN for the Future
develop, update and use an 
integrated system of plans to 
manage all activities carried 
out by Metro Vancouver and 
others within its mandated 
influence towards the 
achievement of a sustainable 
region



MISSION:

Facilitate 
COLLABORATION
build and facilitate 
collaborative processes, 
including those that engage 
citizens, to achieve a resilient 
region-wide partnership 
working together for a 
sustainable region.



VALUES:

Integrity is our foundation;
passion for our work 
and pride in our 
accomplishments are our 
drivers; respect for the 
needs, interests, values and 
opinions of the public and 
compassion in all our 
relationships are our 
guideposts.



SUSTAINABILITY
PRINCIPLES:
Three overarching principles
Decision making must:

• have regard for both local and 
global consequences, and 
long term impacts;

• recognize and reflect the 
interconnectedness and 
interdependence of systems;

• be collaborative and adaptive



SUSTAINABILITY
PRINCIPLES:

1. Protect and enhance the 
natural environment

2. Provide for ongoing 
prosperity

3. Build community capacity 
and social cohesion



MEASURES and
TARGETS

Region-wide targets
Future of the Region 
Sustainability Summit

Corporate targets
Metro Vancouver 
Sustainability Report



3. SUSTAINABILITY 
in action -
Some Illustrative Examples



Seymour Capilano 
FILTRATION Plant

• Canada’s largest capacity filtration plant
• EcoSmart concrete, green building 

technologies, energy and water conservation 
strategies, geo-exchange system for heating 
and cooling 

• Gold LEED certified Operations and Maintenance 
Centre building

• Protection of a stand of mature trees & frog 
pond

• New storm water ponds installed
• Plant salvage with public participation
• Native re-vegetation
• Planning to install a 1.7 MW power turbine  to 

produce electricity for approx 700 homes from 
water coming back from SCFP to Capilano



Air Quality MANAGEMENT Plan

• Adopted in 2005
• Vision: Clean and healthy air for 
• current and future generations

• Goals:
1. Minimize the risk to public 

health from air pollution 
2. Improve visibility
3. Minimize Greater Vancouver’s 

contribution to global climate 
change

• The AQMP contains 33 actions



Targets and Priorities  AIR QUALITY

Clean air for life
Targets:
• Reduce diesel particulates by 75% from 

Metro Vancouver corporate sources by 2012
Priorities by 2008:

REGIONAL
• Develop diesel emission reduction program, 

addressing on-road vehicles, marine, rail and 
non-road engines

• Complete amendments to air quality bylaw to 
improve regulatory fee system and regulate boiler 
emissions

• Improve air monitoring capabilities to better assess
diesel impacts CORPORATE

Reduce corporately generated diesel particulate 
by 33% through upgrades of diesel powered 
vehicles with exhaust particulates traps



COLLABERATIVE Governance

• Public Consultations

• Sustainability Community Breakfasts 
(launched in 2005)

• Future of the Region Sustainability 
Dialogues (launched in 2006)

• Sustainability Discussion Forums 
(launched 2008)

• Sustainability Summit (October 2008)



Marine and Port INITIATIVES

• Marine vessels and port operations are 
• a major emission source in the region

• AQMP actions for marine sources 
• are collaborative:

– the Federal government and the 
– International Maritime Organization 
– regulate marine vessel air pollution

• Metro Vancouver’s role is to: 
– work with port authorities and other 

governments to advocate for and 
– implement marine actions
– administer air quality permits for 
– land-based port facilities



A SUSTAINABILITY Case



Thank you 

www.metrovancouver.org
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