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PREFACE 
 
The project documented in this report received a grant under the Affordability and Choice 
Today (ACT) program. ACT is a municipal housing regulatory reform initiative sponsored by 
Canada Mortgage and Housing Corporation (CMHC) and jointly managed with the Federation 
of Canadian Municipalities (FCM), the Canadian Home Builders' Association (CHBA) and the 
Canadian Housing and Renewal Association (CHRA).   
 
ACT, launched in 1990, seeks to stimulate changes to planning and building regulations and 
residential development approval procedures to improve housing affordability, choice and 
quality. The United Nations Centre for Human Settlements recognized ACT in 1998 as one of 
the top global best practices for improving the living environment.  
 
ACT awards grants to municipalities, builders, developers, non-profit organizations, industry 
associations, educational institutions, planners and architects across Canada to change housing 
regulations and streamline approval processes. ACT grants are awarded under three categories: 
Demonstration, Approval Process and Promotion. Assistance has been given to a wide range of 
projects across Canada. 
 
All completed ACT projects are documented in short project overviews or solution sheets, and a 
number of case studies have been produced as well, to share the benefits of regulatory reform 
with others. These documents are available to help builders, developers, local building and 
planning officials, and others recognize and seize opportunities to improve housing 
affordability, choice and quality through regulatory reform in their communities. 
 
For more information on ACT and ACT projects (both completed and in progress), visit the 
ACT Web site at www.actprogram.com, or contact: 
 

ACT Administration 
c/o The Federation of Canadian Municipalities 
24 Clarence Street 
Ottawa, Ontario 
K1N  5P3 
Phone:  (613) 241-5221 ext. 242 
Fax:  (613) 241-1515 
E-mail: info@actprogram.com  

 
 
 
 

DISCLAIMER 
 
This project was partially funded by the ACT Program. The contents, views and editorial 
quality of this report are the responsibility of the author(s), and the ACT Program and its 
partners accept no responsibility for them or any consequences arising from the reader's use of 
the information, materials or techniques described herein. 
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Landlord's Self-Help Centre 

FINAL REPORT 

LANDLORD EDUCATION PROJECT - SECOND SUITES 2002 

 

BACKGROUND 

Landlord's Self-Help Centre received funding in 2002 from Supporting Communities 
Partnership Initiative (SCPI) to promote second suites in Toronto.  The Centre 
subsequently received an ACT grant in 2003 to assist with developing promotion 
materials and a Web site information hub. The project was founded on the following 
objectives: 
 
� To enhance public perception of second suites. 

 
� To educate the community regarding the municipal regulatory amendments permitting second suites.  

 
� To promote the benefits of second suites to homeowners and assist by providing information and 

referrals both individually and by presentations to groups. 
 
A variety of activities and initiatives were undertaken to help us achieve our goals, they 
included: 
• small and large-scale workshops featuring an array of speakers; 
• distribution of Homeowner Information Kits containing detailed information 

related to the creation and operation of a second suite; 
• tracking homeowners who have indicated their intention to create a new or 

upgrade an existing second suite; 
• a poster campaign to raise community awareness and interest in second suites by 

promoting the benefits; 
• the development of a brochure detailing the financial gains and benefits of 

operating a second suite for homeowners; and 
• the creation of an information hub at www.landlordselfhelp.com containing a variety 

of information related to second suites to serve individuals, organizations and 
communities interested in this issue. 

 

ACTIVITIES 

Workshops - Over the last year the project has presented a total of twenty-two 
workshops that were attended by 1,583 homeowners, landlords and others with an 
interest in second suites.   
 
The large-scale workshops featured a host of speakers and presentations including the 
Insurance Bureau of Canada, Fire Service, Municipal Licensing and Standards, 
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Buildings, a chartered accountant speaking to - Calculating the Bottom Line and 
Landlord's Self-Help Centre providing information on second suites and the Tenant 
Protection Act. 
 
Information Kits - The project distributed 2,000 Homeowner Information Kits over the 
last 12 months.  The kits contain detailed information on the creation and operation of a 
second suite in Toronto as well as the regulatory environment.  The kits are distributed 
through key locations across Toronto as well as at all information workshops and public 
events. 
 
Posters - A series of five posters were developed using images reflective of the typical 
homeowner who opts to create and rent a second suite.  Each of the five posters 
featured a different theme outlining the more common reasons that motivate 
homeowners to rent in an effort to appeal to a broad segment of the community and 
capture their interest.   
 
We printed 1,500 posters and have distributed 1,000 across the City of Toronto to 
libraries, community organizations, city councillors, parks and recreation centres, 
residence and ratepayer assocations, municipal service divisions, Toronto Real Estate 
Board, RONA and business improvement associations. The 500 posters in reserve will 
be distributed in the months ahead.  
 

Web Site - A second suites information hub was added to the Landlord's Self-Help 
Centre site.  The information hub features newspaper clippings, research material, 
printed information and numerous links to sites that somehow relate to the issue of 
second suites. 
 
The second suite area of the web site averages 150 visitors each month. 
 

Brochure - The Gains and Benefits of a Second Suite, a 16 page brochure that was 
developed with the assistance of the Insurance Bureau of Canada, TD-Canada Trust, 
Landlord's Self-Help Centre, Greater Toronto Homebuilders' Association, Toronto Real 
Estate Board, Canada Housing and Mortgage Corporation and an array of municipal 
divisions including Toronto Fire Services, Toronto Municipal Licensing and Standards, 
Building, Planning and Shelter Housing and Support.  The brochure design was 
provided on a voluntary basis and the layout was provided for a significantly reduced 
fee. 
 
We have printed 4,000 copies of the brochure and they will be distributed using a 
variety of strategies and partners over the next several months. 



 
 

Landlord's Self-Help Centre 
 

3 

PROJECT EVALUATION 

The Landlord Education Project - Second Suites 2002 was an overwhelming success.  
At times the Second Suite Project seemed to grow by leaps and bounds taking on a 
variety of new challenges that eventually led us achieve all the goals and objectives that 
had been articulated in our work plan.  The success of this project directly attributed to 
the dedication and determination of our outreach worker, Tricia Hurst.   
 
Over the last year we have made large strides toward bringing the issue of second 
suites more to the forefront, however, there is much work remaining. 
 
The project also gathered detailed information from homeowners through the use of an 
evaluation form that was distributed at each of the workshops.  A 50% response rate 
was recorded during the initial workshops.  However, a significant increase in response 
rate is during later stages our workshop delivery as a result of incentives offered.  The  
incentive for returning completed evaluation forms was a RONA discount coupon, 
a10% discount on renovation supplies was secured with RONA through partnership 
and distributed to workshop participants as a reward for returning a completed 
evaluation.  
 
The overall response to the program was very positive and most workshop participants 
felt that the information presented was useful.  Data collected from workshop 
participants indicated that 91% would recommend the workshop to friends and 
neighbours. 

Overall Evaluation 
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