
Helping Canadian municipalities take action on climate change
The Partners for Climate Protection (PCP) program supports 
Canadian municipalities by building their capacity to integrate 
climate change issues into decision making. More than 280 
municipalities have joined PCP since the program’s inception in 
1994, making a public commitment to reduce greenhouse gas 
(GHG) emissions.

PCP empowers municipalities to take action against climate change 
through a five-milestone process — fostering local initiatives that 
lead to global benefits. PCP members get guidance in creating GHG 
inventories, setting realistic and achievable GHG reduction targets, 
developing local action plans, and implementing plans using specific, 
measurable actions to reduce emissions. Members commit to action 
in their corporate operations and their community as a whole.

PCP membership spans all provinces and territories and accounts 
for more than 65 per cent of the Canadian population. The program 
is a partnership between the Federation of Canadian Municipalities 
(FCM) and ICLEI — Local Governments for Sustainability.

PCP activities are supported by a secretariat, comprised of FCM 
and ICLEI staff, that provides members with a variety of resources 
and support services including:

•  Tools, case studies and guidance documents

•  One-on-one technical support

•  In-person training and networking opportunities

•  Newsletters and member updates

•  A peer-review service for milestone submissions

•  Annual recognition opportunities

PCP receives financial support from FCM’s Green Municipal Fund™ 
(GMF). To date, PCP members have received more than $100 
million in GMF grants and over $400 million in GMF loans for 
capital projects.

Working with communities of all sizes, in all regions of Canada

PCP MEMBERS BY POPULATION

Size of municipal 
population

No. of PCP  
members

% of PCP 
membership

0 – 9,999 130 45%

10,000 – 49,999 71 25%

50,000 – 99,999 32 11%

100,000 – 299,999 32 11%

300,000+ 22 8%

Total 287 100%

PA R T N E R S  F O R  C L I M AT E  P R O T E C T I O N

AB 
21

BC
71

MB 
36

SK 
2

YT 
1 NT 

3

ON 
70

NU
1

QC
25

NB
33

NS 
15

NL 
7

PE
2

PCP MEMBERS BY PROVINCE/TERRITORY



The PCP Milestone Framework
The chart below outlines the PCP five-milestone framework — a 
flexible, performance-based process through which members can 
build capacity to incorporate climate change into their planning and 
decision making. The diagram shows how progress is made through 
each milestone. Note that members carry out two streams of action:  
activities through corporate operations and those throughout the 
community as a whole, for a total of 10 milestones.  

Milestone 4
Implement the local action plan

Milestone 5
Monitor progress and 

 report results 

Milestone 2
Set emissions reduction targets

Milestone 3
Develop a local action plan

Milestone 1
Create a baseline emissions 
inventory and forecast

“The PCP Program has provided Nelson with a measurable 
checklist against which the city has been able to track their 
climate change goals. Each stage of the process has an achievable 
goal and the individual milestones have been used to celebrate 
successes along the way. The program dovetails well with Nelson’s 
BC Climate Action Charter commitments and provided additional 
resources for meeting those commitments.”

Former Mayor John Dooley, City of Nelson

“Mississauga’s Living Green Master Plan sets our environmental 
priorities. Each year, we continue to implement actions and 
encourage our community to get involved and take action. 
Completion of Milestone 5 in the Partners in Climate Protection 
program demonstrates our commitment to set an example as we 
continue to make significant environmental progress towards being 
a world-class green city.”

Bonnie Crombie, Mayor of Mississauga

LOCAL INITIATIVES ADD UP TO GLOBAL BENEFITS 
PCP by the numbers

287 
local governments joined

Representation from all provinces and territories

65% of Canada’s population represented

30 members completed all milestones

On average 20 new members join each year

864  
program milestones achieved

299 GHG inventories prepared

213 GHG reduction targets adopted

213 local action plans developed

71 implementation reports

45 progress reports

100+  
knowledge products developed

58 case studies

20 webinars

7 National Measures Reports

Various guidance and technical support documents

800+  
initiatives implemented by members

Representing over $2.3 billion in investment

1.8 tonnes in annual GHG reductions

Visit fcm.ca/pcp or call 1-877-997-9926 today and learn how PCP  
empowers municipalities to take action against climate change


