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Capital projects for climate change mitigation and climate change adaptation
FCM’s Municipalities for Climate Innovation Program (MCIP)
IMPORTANT: Do you know who can apply to MCIP and which projects are eligible? Please ensure you have read this important information, available on the FCM website, before filling out this application form.
 
We encourage you to contact FCM before you submit your application. FCM advisors can help determine if your project is eligible and answer questions on funding and the application process. Contact us at:
 
programs@fcm.ca
Tel.: 613-907-6208 or 1-877-997-9926
 
Please save or download this form to your computer before completing it.
About this form: Eligible applicants and initiatives
Use this form to apply for capital projects in either the climate change mitigation or adaptation streams in the following sectors: water, waste, energy and transportation.
Table 1: Eligible applicants and initiatives
Type of initiative
Eligible applicants
Evaluation and scoring
Climate change mitigation capital projects
chevron
Municipal governments*
chevron
Municipal partners
Scorecards for climate change mitigation capital projects
Climate change adaptation capital projects
chevron
Municipal governments*
chevron
Municipal partners
Scorecards for climate change adaptation capital projects
*Except applicants from Quebec.
Application process and timelines
Eligible and ineligible costs:  Before you apply, learn about eligible and ineligible costs, both of which need to be included in the budget.
 
Submission deadlines:  FCM will accept applications for MCIP capital projects year-round. Please consult the FCM website for the deadline to apply.
 
Application confirmation:  Within one week of sending your application to FCM, you will receive an email from FCM confirming that your application has been received. Please contact FCM at programs@fcm.ca if you have not received a response confirming receipt of your application. 
 
Application decision timeline: FCM is committed to informing you of the results of your application within four months from the date we receive the completed application form and associated documents.
Evaluation and scoring process: You can download the evaluation scorecards for this application form to assist you in answering each question. The scorecards will be used for an independent peer review. After the peer review, the Green Municipal Fund Council will review the applications and make funding recommendations to FCM’s Executive Committee.
 
Funding process: Should your initiative be approved, you will receive a contract which must be signed and returned to FCM within 25 business days. Funding for approved initiatives is disbursed based on a milestone process that is described in the contract.
 
Application form structure
This application form is organized into three parts:
chevron
Part A: Applicant information
chevron
Part B: Project description
chevron
Part C: Declaration and signature
Supporting documents: Throughout the application form, we will ask you to attach documents, such as reports and letters of endorsement, which will support your application. Once you have attached a document, it will be available in a drop-down list so that you may refer to it in another response. Please enter notes in the comments column to inform us which specific pages of each document support your response.
 
How to submit your application form: You will be asked to review your responses prior to submitting the form. The form will highlight any incomplete questions. 
 
Before you click the "submit" button to send your application and associated documents to FCM, make sure that:
chevron
you are connected to the internet
chevron
you have saved the document in PDF as a trusted file
After clicking the “submit” button, a text box will inform you that the submission process is about to begin. Click “OK” to continue and wait for the system to confirm receipt of your submission.
Part A: Applicant information
The Lead applicant must be the entity that is:
chevron
signing the contract with FCM
chevron
overseeing the initiative (including via a third-party)
chevron
incurring the costs to carry out the initiative
chevron
submitting the required reporting for the initiative
There are two eligible lead applicant categories:
chevron
Municipal governments (except applicants from Quebec*)
chevron
Municipal partners**: A municipal partner is one of the following entities:
a.
a municipal corporation
b.
a regional, provincial or territorial organization delivering municipal services
c.
an eligible indigenous community
d.
a not-for-profit organization
*Quebec municipalities are currently not permitted to receive funding from FCM's Municipalities for Climate Innovation Program (MCIP). 
 
FCM is working with the province of Quebec's Ministère des Affaires municipales et de l'Occupation du territoire (MAMOT) to find a solution that will provide Quebec municipalities access to MCIP funding as soon as possible.
 
**Municipal partners need to apply for funding in partnership with a municipal government and to demonstrate municipal commitment to the initiative. Not-for-profit, non-governmental organizations and indigenous communities in Quebec can still access funding from the two programs if they meet the necessary eligibility criteria. Please note that private-sector entities are not eligible as municipal partners.
 
Please contact an FCM advisor should you have additional questions about FCM or to learn if your project would be eligible for funding through other FCM programs such as the Green Municipal Fund.
Should you have further questions about MAMOT's decision and programs available to Quebec municipalities please contact MAMOT.
A1. Lead applicant organization type and contact information
A1a. Lead applicant organization type
Instructions: Please select your organization type from the list below. If you are unsure, please either e-mail  programs@fcm.ca or call  613-907-6208 or 1-877-997-9926.
Organization Type (check one)
Municipal partner
A1b. Lead applicant mailing address
Mailing address
A1c. Lead applicant primary contact information
A2. Partnership information (for municipal partner applicants ONLY)
If your organization is not a municipal government, the initiative must be undertaken with support from a municipal government. Please provide the name and contact information of the municipality you are collaborating with on this initiative. 
 
If you have questions, please either email programs@fcm.ca or call 613-907-6208 or 1-877-997-9926.
A2a. Municipal government name
A2b. Municipal government primary contact information and address
Mailing address
A2d. Please attach the required documents (listed in the checklist below). Please also attach any additional supporting documents. These can include a council resolution, letter, link to a website, etc.
Comments and reference pages
Supporting document
Evidence of municipal contribution (a letter, council resolution or other evidence describing the financial or in-kind contribution* of the municipality)
Documents of your organization’s incorporation
For certain indigenous communities: Evidence that the Indigenous community has a shared service agreement with a municipal government related to infrastructure, climate change mitigation or climate change adaptation
Feasibility study or equivalent documents supporting the proposed project
Note: Municipal partners will be asked to provide confirmation of other funding sources upon signing of the contract.
 
* In MCIP, financial contribution refers to municipal staff time or cash contributions; in-kind refers to the use of equipment, meeting space, etc.
Part B: Project description
In this section, you will be asked to describe your initiative and explain how it will perform against each evaluation criterion. You will be able to attach supporting documents to substantiate your responses.
B1a. What is the main focus of the initiative for which you are requesting funding?
MCIP offers two streams of funding for capital projects: one for climate change mitigation and one for climate change adaptation. 
 
For both streams, FCM seeks projects that do one or more of the following: 
chevron
maximize the available local opportunities to reduce vulnerability to climate change impacts or reduce greenhouse gas (GHG) emissions
chevron
develop methods and actions that complement existing initiatives in your municipality or community
chevron
promote new financial options to reduce risk of climate change impacts or facilitate energy efficiency
chevron
show evidence of a holistic and low-impact approach that considers upstream solutions before “end of pipe” actions (e.g. completing downspout disconnections before constructing a new wastewater treatment plant, or implementing conservation measures before increasing storage capacity)
If you are unsure about your project’s eligibility, please refer to Table 1 or contact us at:
 
programs@fcm.ca
Tel.: 613-907-6208 or 1-877-997-9926
 
Instructions:  Please select ONE stream that best describes your project.
Select ONE stream only
Project stream
Examples
Climate change mitigation 
 
Will your project demonstrate a solution that  reduces GHG emissions? If so, please select this box.  
Eligible capital projects will address corporate or community GHG emissions at a site, neighbourhood or regional scale.
Climate change adaptation 
 
Will your project demonstrate a solution that reduces vulnerability to a climate change impact? If so, please select this box.
Eligible capital projects will address one of the following:
chevron
Asset integrity: Reduce the vulnerability of new or existing municipal assets to climate change impacts.
chevron
Community impacts: Reduce  direct impacts to the municipality and its residents (e.g. urban heat island, sea level rise).
Capital projects in the mitigation stream are required to meet the following targets, based on the project types listed below. Please select your project type.
Table 2: GHG emission reduction targets for capital projects in the mitigation stream
Project type
Target
Retrofit of municipal facilities  or   Change in municipal processes (e.g. optimization of a drinking water treatment plant)
50% reduction in GHG emissions from an existing baseline
 
2/3 of the reduction in GHGs must come from efficiency measures and up to 1/3 may come from renewables 
District energy systems (retrofit)
50% reduction in GHG emissions from an existing baseline
Wastewater treatment plants (retrofit)
50% reduction in GHG emissions from an existing baseline
Municipal solid waste: advanced treatment e.g. anaerobic treatment or biodigestion (new or retrofit)
50% reduction in GHG emissions from an existing baseline, calculated from a baseline scenario of landfill gas being released in the atmosphere without being destroyed or combusted
Landfill gas capture (new or retrofit)
60% of all emissions from the site captured: GHG emission reductions are calculated from a baseline scenario of landfill gas being released in the atmosphere without being destroyed or combusted
Transportation: municipal fleets (new or retrofit)
20% reduction in GHG emissions from an existing baseline or from projected emissions in the case of new transit developments
Community initiatives
No minimum target
chevron
The initiative:
chevron
maximizes the available local opportunities to reduce vulnerability to climate change impacts or reduce GHG emissions
chevron
improves the uptake of renewable energy
chevron
promotes new financial options to facilitate energy efficiency
chevron
considers efficiency measures before renewable options
chevron
develops methods and actions that complement existing initiatives in the municipality or community 
B1b. What is the initiative’s working title?
B2. What is the potential of your project to reduce GHG emissions? (30% of score) 
B2a. Instructions: Describe your project, including its potential to lead to reduced GHG emissions.
Please include the following information:
chevron
a description of the project and your approach to its implementation
chevron
the quantity of GHG reductions you aim to achieve
chevron
the GHG emission reduction targets (refer to Table 2) 
chevron
the baseline assumptions
chevron
how you will increase the probability of project success (e.g. engagement with relevant stakeholders)
chevron
evidence of a holistic and low-impact approach that considers upstream solutions before “end of pipe actions” (e.g. reducing energy consumption before adding new energy sources)
chevron
how the project promotes new financial options to reduce GHG emissions (if applicable) 
Optional: Higher scores will be attributed to projects that also address one or more of the following:
chevron
adaptation to climate change impacts 
chevron
alignment with current asset management priorities
chevron
triple bottom line considerations (environmental, social and economic objectives)
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
B2b. Instructions: In the tables below, please provide the requested data. The data you provide should be supported by your feasibility study document(s). Note that several tables are available to allow for flexibility in your reporting.
chevron
Select only those tables that are relevant to your project.
chevron
Select at least one indicator for your project.
Instructions: In the tables below, please identify the indicator(s) you plan to report on. Note that you can achieve the GHG emissions reduction target by combining multiple indicators from one or several tables. You are encouraged to look at the broad impact of your project and include both reduction and increase of GHG emissions. 
 
Disclaimer: Please note that this form is not intended to replace or be used in GHG inventories.
 
Please take note of the units provided in the tables as you fill them out.
Energy consumption and greenhouse gas emissions
Please complete the table below for each energy source you plan to measure. You should look at both the decrease and increase in energy consumption. For an existing facility, the baseline consumption information should be based on at least one year of normalized data. This table displays the change in greenhouse gas (GHG) emissions. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year).
 
Please note that in the emissions factor column (E), a default factor for the energy type you select will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents. Note that a minus sign (-) indicates an increase in GHG emissions.
 
If you would like to add a project element to the list, click on “Add/Remove” element. 
Energy consumption: Energy sources, consumption and GHG emissions
A
System or project element
B
Type of energy (fuel source)
C
Baseline consumption
(pre-project) 
GJ/yr 
D
Anticipated energy consumption after project completion 
GJ/yr
E
Emissions factor
kg CO₂e / GJ
F
Baseline GHG emissions (pre-project)
kg CO₂e / yr
G         Anticipated GHG emissions after project completion         
 kg CO₂e / yr
Total fossil fuel and electricity from the grid
N/A
N/A
N/A
Total energy consumption
N/A
N/A
N/A
Total GHG emissions
N/A
N/A
N/A
% GHG emissions reduction
On-site renewable energy generation
If applicable, please complete the table below for the type of renewable energy you plan to generate. If you would like to add a type of energy generation to the list, click on “Add/Remove” type. 
 
This table measures a change in greenhouse gas (GHG) emissions for energy sold to the grid or energy displaced off-site. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year). You will note that in the emissions factor column, a default factor for displaced energy will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.
On-site renewable energy generation, exports and GHG impacts
A Type of energy production (eg. Solar PV, biogas, etc.)
B 
Anticipated amount of energy produced
GJ/yr
C
Anticipated amount of energy to be sold off-site
GJ/yr
D
Emissions factor for displaced energy
 
kg CO₂e / GJ
Anticipated GHG impacts
E
Anticipated GHG impacts
 kg CO₂e / yr
Total 
N/A
General
Please complete the table below for any additional indicator(s) that you have identified. Please specify the indicators that you will measure and state the baseline and anticipated performance after project completion. Include in the second column (B) the units for this indicator. If applicable, you may calculate the anticipated GHG impacts by typing in the emission factor associated with the indicators you are planning to measure. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.  Examples of other indicators could include:
chevron
the amount of vehicle fuel consumed (increase or decrease)
chevron
the amount of vehicle kilometres traveled
If you would like to add additional indicators to be measured, click on “Add/Remove” element.
Environmental results table (General) 
A Project defined parameter
B  Units relevant to performance of parameter
C Baseline performance prior to project
D Anticipated performance after project completion
E Anticipated impact after project completion
F Emissions factor
G Emissions factor units
H
Anticipated GHG impacts
kg CO₂e / yr 
Instructions: In the tables below, please identify the indicator(s) you plan to report on. Note that you can achieve the 50 per cent GHG emissions reduction target by combining multiple indicators from one or several tables. You are encouraged to look at the broad impact of your project. Please include reduction (or increase) of GHG emissions related to the following: diversion of waste from the landfill, displacement of fossil fuels and electricity through the production of bio or syngas, transportation, use of digested solids,  etc.
 
Disclaimer: Please note that this form is not intended to replace or be used in GHG inventories.
 
Please take note of the units provided in the tables as you fill them out. 
GHG emissions from sludge, biosolids, treated or untreated septage disposal in landfill
Please complete the table below for the amount of sludge, biosolids, treated or untreated septage (hereafter referred to as waste) that will be diverted from the landfill. This table displays the change in greenhouse gas (GHG) emissions. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year). In order to calculate the emission factor for waste, please refer to the BEAM calculator: http://www.ccme.ca/en/resources/waste/biosolids.html
 
Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.
Units to be reported as part of the project
Units to be reported as part of the project
GHG emissions from waste disposal in landfill
A Project element
B
Anticipated waste produced
C
Emission factor
D
Baseline emissions
kg CO₂e/yr
E
Anticipated waste diverted from landfill (project)
F
Anticipated GHG emissions reduction
kg CO₂e/yr
Anticipated GHG emissions reduction
G
% GHG emissions reduction
%
Total 
N/A
Energy production, consumption and associated greenhouse gas emissions
Please complete the table below for each energy source you plan to measure, including bio or syngas produced, fossil fuels, electricity displaced through the use of biogas produced, etc. You should look at both the decrease and increase in energy consumption (for example, energy required for an anaerobic digestion process). For an existing facility, the baseline consumption should be based on at least one year of normalized data. This table determines the change in greenhouse gas (GHG) emissions. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year).
 
Please note that in the emissions factor column (E), a default factor for the energy type you select will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents. Note that a minus sign (-) indicates an increase in GHG emissions.
 
If you would like to add a project element to the list, click on “Add/Remove” element. 
Energy consumption: Energy sources, consumption and GHG emissions
A
System or project element
B
Type of energy (fuel source)
C
Baseline consumption
(pre-project) 
GJ/yr 
D
Anticipated energy consumption after project completion 
GJ/yr
E
Emissions factor
kg CO₂e / GJ
F
Baseline GHG emissions (pre-project)
kg CO₂e / yr
G         Anticipated GHG emissions after project completion         
 kg CO₂e / yr
Total fossil fuel and electricity from the grid
N/A
N/A
N/A
Total energy consumption
N/A
N/A
N/A
Total GHG emissions
N/A
N/A
N/A
% GHG emissions reduction
On-site residual and/or renewable energy generation
Please complete the table below if you plan on exporting the gas produced. If you would like to add a type of energy generation to the list, click on “Add/Remove” type.   This table measures a change in greenhouse gas (GHG) emissions for energy sold to the grid or energy displaced off-site. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year). Please note that in the emissions factor column (D), a default factor for displaced energy will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.
On-site renewable energy generation, exports and GHG impacts
A Type of energy production (eg. Solar PV, biogas, etc.)
B 
Anticipated amount of energy produced
GJ/yr
C
Anticipated amount of energy to be sold off-site
GJ/yr
D
Emissions factor for displaced energy
 
kg CO₂e / GJ
Anticipated GHG impacts
E
Anticipated GHG impacts
 kg CO₂e / yr
Total 
N/A
General
Please complete the table below for any additional indicator(s) that you have identified. Specify the indicators that you will measure and state the baseline and anticipated performance after project completion.  Include in the second column (B) the units for this indicator. If applicable, you may calculate the anticipated GHG impacts by typing in the emission factor associated with the indicators you will measure. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.
 
Examples of indicators could include:
chevron
the amount of vehicle fuel consumed (increase or decrease)
chevron
the number of vehicle kilometres traveled
chevron
final use of digested solids (e.g. land application of digested solids could result in a reduction in emissions, through the avoidance of chemical fertilizers) 
If you would like to add additional parameters or indicators to be measured, click on “Add/Remove” element.
Environmental results table (General) 
A Project defined parameter
B  Units relevant to performance of parameter
C Baseline performance prior to project
D Anticipated performance after project completion
E Anticipated impact after project completion
F Emissions factor
G Emissions factor units
H
Anticipated GHG impacts
kg CO₂e / yr 
Instructions: In the tables below, please identify the indicator(s) you plan to report on. Note that you can achieve the 50 per cent GHG emissions reduction target by combining multiple indicators from one or several tables. You are encouraged to look at the broad impact of your project. Please include reduction (or increase) of GHG emissions related to the following: diversion of waste from the landfill, displacement of fossil fuels and electricity through the production of biogas, changes in  transportation systems, use of digested solids, etc.
 
Disclaimer: Please note that this form is not intended to replace or be used in GHG inventories
 
Please take note of the units provided in the tables as you fill them out.
Waste
Please complete the tables below for the type(s) of waste you plan to treat (such as paper, food scraps, yard waste, etc.). If you would like to specify more than one type of waste, click on “Add/Remove” element.
 
Enter in column B the total amount of waste that would be disposed of in the landfill at the time your project is built. Indicate in column E the amount of waste that will be diverted from B to be treated.
 
Please note that: 
chevron
Emission factors in column C only account for landfill emissions.
chevron
Emission factors in column F are the difference between emission factors for landfill and emission factors for anaerobic digestion.
chevron
If your project is not using anaerobic digestion, please override the emission factors. 
In the emissions factor columns (C and F), a default factor will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.   Finally, you may choose to enter the percentage of landfill gas capture in the table. It could help you achieve your GHG emissions reduction target. By default, the value is zero (0).  
Waste diversion: Anticipated project results
A Waste type  (Be as specific as possible)
B
Anticipated solid waste produced 
tonnes/yr 
C
Emission factor
tonnes CO₂e/tonnes  
D Baseline GHG emissions
E
Anticipated waste treated (project)
tonnes/yr
F
Emission factor 
tonnes CO₂e/tonnes  
G
Anticipated GHG emissions reduction 
tonnes CO₂e/yr
H
Anticipated GHG emissions reduction  (due to landfill gas capture if applicable)
tonnes CO₂e/yr
Total 
N/A
N/A
Landfill gas capture (%) if applicable
% GHG emissions reduction
Energy production, consumption and associated greenhouse gas emissions
Please complete the table below for each energy source you plan to measure, including bio or syngas produced (by the advanced treatment process and through landfill gas capture if applicable), fossil fuels and electricity displaced through the use of the gas produced, etc. You should look at both the decrease and increase of energy consumption (for example energy required for an anaerobic digestion process). For an existing facility, the baseline consumption should be based on one year of normalized data. This table displays the change in greenhouse gas (GHG) emissions. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year).
 
Please note that in the emissions factor column (E), a default factor for the energy type you select will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents. Note that a minus sign (-) indicates an increase in GHG emissions.
 
If you would like to add a project element to the list, click on “Add/Remove” element.
Energy consumption: Energy sources, consumption and GHG emissions
A
System or project element
B
Type of energy (fuel source)
C
Baseline consumption
(pre-project) 
GJ/yr 
D
Anticipated energy consumption after project completion 
GJ/yr
E
Emissions factor
kg CO₂e / GJ
F
Baseline GHG emissions (pre-project)
kg CO₂e / yr
G         Anticipated GHG emissions after project completion         
 kg CO₂e / yr
Total fossil fuel and electricity from the grid
N/A
N/A
N/A
Total energy consumption
N/A
N/A
N/A
Total GHG emissions
N/A
N/A
N/A
% GHG emissions reduction
On-site residual and/or renewable energy generation 
Please complete the table below if you plan on exporting the gas produced. If you would like to add a type of energy generation to the list, click on “Add/Remove” type.  This table measures a change in greenhouse gas (GHG) emissions for energy sold to the grid or energy displaced off-site. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year). Please note that in the emissions factor column (D), a default factor for displaced energy will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.
On-site renewable energy generation, exports and GHG impacts
A Type of energy production (eg. Solar PV, biogas, etc.)
B 
Anticipated amount of energy produced
GJ/yr
C
Anticipated amount of energy to be sold off-site
GJ/yr
D
Emissions factor for displaced energy
 
kg CO₂e / GJ
Anticipated GHG impacts
E
Anticipated GHG impacts
 kg CO₂e / yr
Total 
N/A
General
Please complete the table below for any additional indicator(s) that you have identified. Please specify the indicators that you will measure and state the baseline and anticipated performance after project completion. Include in the second column (B) the units for this indicator. If applicable, you may calculate the anticipated GHG impacts by typing in the emission factor associated with the indicators you will measure. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.   Examples of other indicators could include:
chevron
the amount of vehicle fuel consumed (increase or decrease)
chevron
the amount of vehicle kilometres traveled
chevron
final use of digested solids (e.g. land application of digested solids could result in a reduction in emissions, through the avoidance of chemical fertilizers)
If you would like to add additional indicators to be measured, click on “Add/Remove” element.
Environmental results table (General) 
A Project defined parameter
B  Units relevant to performance of parameter
C Baseline performance prior to project
D Anticipated performance after project completion
E Anticipated impact after project completion
F Emissions factor
G Emissions factor units
H
Anticipated GHG impacts
kg CO₂e / yr 
Instructions: In the tables below, please identify the indicator(s) you plan to report on.  Note that you can achieve the 60 per cent GHG emissions reduction target by combining multiple indicators from one or several tables. You are encouraged to look at the broad impact of your project. Please include reduction (or increase) of GHG emissions.
 
Disclaimer: Please note that this form is not intended to replace or be used in GHG inventories.
 
Please take note of the units provided in the tables as you fill them out.
Landfill gas capture 
Please complete the table below for the incremental amount of methane you plan to capture. For an existing facility, the baseline consumption should be based on one year of normalized data. Please note that the current amount of methane captured counts toward achieving the goal of 60 per cent capture of all emissions. This table displays the change in greenhouse gas (GHG) emissions.   If you would like to add a project element to the list, click on “Add/Remove” element.
Methane capture
A
System
B
Modelled methane generation
kg CH₄/yr
C
Current methane capture
kg CH₄/yr
D
Anticipated methane capture
kg CH₄/yr
E
Anticipated  GHG emissions reduction
%
Total 
Energy production (landfill gas) and consumption, and associated greenhouse gas emissions
Please complete the table below for each energy source you plan to measure, including landfill gas, fossil fuels, electricity displaced through the use of landfill gas produced, etc. You should look at both the decrease and increase in energy consumption. For an existing facility, the baseline consumption figures should be based on one year of normalized data. This table displays the change in greenhouse gas (GHG) emissions. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year).
 
Please note that in the emissions factor column (E), a default factor for the energy type you select will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents. Note that a minus sign (-) indicates an increase in GHG emissions.
 
If you would like to add a project element to the list, click on “Add/Remove” element.
Energy consumption: Energy sources, consumption and GHG emissions
A
System or project element
B
Type of energy (fuel source)
C
Baseline consumption
(pre-project) 
GJ/yr 
D
Anticipated energy consumption after project completion 
GJ/yr
E
Emissions factor
kg CO₂e / GJ
F
Baseline GHG emissions (pre-project)
kg CO₂e / yr
G         Anticipated GHG emissions after project completion         
 kg CO₂e / yr
Total fossil fuel and electricity from the grid
N/A
N/A
N/A
Total energy consumption
N/A
N/A
N/A
Total GHG emissions
N/A
N/A
N/A
% GHG emissions reduction
On-site residual and/or renewable energy generation
Please complete the table below if you plan on exporting the landfill gas. If you would like to add a type of energy generation to the list, click on “Add/Remove” type.    This table measures a change in greenhouse gas (GHG) emissions for energy sold to the grid or energy displaced off-site. Anticipated results are expressed in kilograms of carbon dioxide equivalent per year (kg CO₂e/year). Please note that in the emissions factor column (D), a default factor for displaced energy will be generated automatically. You can override this default factor by typing over it. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.
On-site renewable energy generation, exports and GHG impacts
A Type of energy production (eg. Solar PV, biogas, etc.)
B 
Anticipated amount of energy produced
GJ/yr
C
Anticipated amount of energy to be sold off-site
GJ/yr
D
Emissions factor for displaced energy
 
kg CO₂e / GJ
Anticipated GHG impacts
E
Anticipated GHG impacts
 kg CO₂e / yr
Total 
N/A
General
Please complete the table below for any additional indicator(s) that you have identified. Please specify the indicators that you will measure and state the baseline and anticipated performance after project completion. Include in the second column (B) the units for this indicator. If applicable, you may calculate the anticipated GHG impacts by typing in the emission factor associated with the indicators you are planning to measure. Please ensure that the calculations behind the emission factor(s) you are proposing are included in your supporting documents.   Examples of other indicators could include:
chevron
the amount of vehicle fuel consumed (increase or decrease)
chevron
the amount of vehicle kilometres traveled
If you would like to add additional indicators to be measured, click on “Add/Remove” element.
Environmental results table (General) 
A Project defined parameter
B  Units relevant to performance of parameter
C Baseline performance prior to project
D Anticipated performance after project completion
E Anticipated impact after project completion
F Emissions factor
G Emissions factor units
H
Anticipated GHG impacts
kg CO₂e / yr 
Please provide documentation and references to support your response above. Examples include: terms of reference, a feasibility study, a life-cycle analysis tool, etc.
Comments and reference pages
Supporting document
Feasibility study or equivalent
Other
If there are benefits distinct from the benefits that you are capturing in the tables (e.g. climate adaptation measures, 
social
and economic benefits
, reduction in water demand), please describe them in the box below.
B2. What is the potential of your project to reduce vulnerability to climate change impacts?            (30% of score)
B2a. Instructions: Describe your project, including its potential to reduce vulnerability to climate change impacts.
Please include the following information:
chevron
the reduction in vulnerability to climate change impacts that you aim to achieve for the targeted asset(s), service or population, including your assumptions
chevron
the approach to increasing the probability of project success (e.g. engagement with relevant stakeholders) 
chevron
evidence of a holistic and low-impact approach that considers upstream solutions before “end of pipe” actions (e.g. completing downspout disconnections before constructing a new wastewater treatment plant) 
chevron
how the project promotes new financial options to reduce risk to climate change impacts (if applicable)
Optional: Higher scores will be attributed to projects that also address one or more of the following:
chevron
alignment with current asset management priorities
chevron
triple bottom line considerations (environmental, social and economic objectives)
chevron
greenhouse gas emission reductions
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
B2b.
FCM will fund two types of adaptation capital project:
chevron
Projects focused on asset integrity: These projects lead to reduced vulnerability of the asset or group of assets.
chevron
Projects focused on community impacts: These projects have direct impact on the community (e.g. by addressing the urban heat island effect or sea level rise).
There are no specified targets for projects in the adaptation stream. You will determine your own adaptation target (e.g. reduced cost, reduced service interruption) and the best indicator(s) to measure your progress towards this target. 
 
The indicator(s) you select should reflect the following:
chevron
the impact of a structural or process change that makes a neighbourhood, an asset or a system (e.g. adapting the stormwater management system to protect road infrastructures)  less vulnerable to identified climate risks
chevron
a change in the level of service provided by the municipality
There are three categories of indicators that you can choose from: 
1.
community end user indicators (e.g. zero disruptions in water supply)
2.
technical indicators (e.g. percentage reduction in broken pipes)
3.
financial indicators (e.g. maintenance cost, service delivery cost)
If the project is built as proposed, FCM will assume that the climate impact has been managed. You will not be required to report on the actual performance at the end of your project.
 
Instructions: In the table below, please identify the indicator(s) you plan to report on, and provide the requested data. The data you provide should be supported by your feasibility study document(s). You are encouraged to use indicators that are the most representative of your project. As such, if you have identified indicators that are not listed in the table, select the “other” option and enter your indicator.  
 
Please note that you must report on at least one indicator; however, applicants are encouraged to report on multiple indicators. The indicator you choose can be related to an asset that is distinct from the asset you are adapting under the project. For example, “number of roads closed due to heavy rainstorm” can be an indicator for a stormwater management project. 
 
Note that the indicator “% of city’s vulnerable population protected” (as per municipality’s at-risk population identified) can be used as a stand-alone indicator for urban heat island projects only. 
 
Finally, you will note that in the unit column (B), a default unit will be generated automatically. You can override this default unit by typing over it.
A Project performance indicator
B  Units
C Baseline before project completion
D Anticipated performance without adaptation
E Anticipated performance with adaptation
Please provide documentation and references to support your response above. For example, terms of reference, a feasibility study, life-cycle analysis, etc.
Comments and reference pages
Supporting document
Feasibility study or equivalent
Other
If there are benefits distinct from the benefits of adaptation that you are capturing in the tables (e.g. GHG emissions
reductions, social
and economic benefits
, reduction in water demand), please describe them in the box below.
B3. Demonstrate how the project results will be measured. (20% of score)
B3a.Instructions: Describe how you will measure the performance of your proposed project. 
This criterion assesses the project’s data collection and analysis and your approach to project performance verification. FCM seeks projects that have a robust measurement system to support the demonstration of expected project benefits, particularly quantifiable environmental and adaptation benefits. A strong measurement and evaluation system will encompass a range of indicators related to project performance, including some related to the business case and improved level of service. Projects will receive a higher score if the proposed measurement system:
chevron
follows accepted GHG protocols and best practices
chevron
monitors potential impacts on other communities (where appropriate)
chevron
evaluates the performance claims (e.g. Environmental Technology Verification)
chevron
monitors adaptation to climate change
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
B3. Demonstrate how the project results will be measured. (20% of score)
B3a.Instructions: Describe how you will measure the performance of your proposed project. 
This criterion assesses the project’s data collection and analysis and your approach to project performance verification. FCM seeks projects that have a robust measurement system to support the demonstration of expected project benefits, particularly quantifiable environmental and adaptation benefits. A strong measurement and evaluation system will encompass a range of indicators related to project performance, including some related to the business case and improved level of service. 	 Climate models and predictions can have significant variability. In the absence of specific climate modelling for the community, FCM will accept projects based on projections made with the following types of data: 
chevron
recent historical data
chevron
provincial or federal data sources
chevron
data or events in neighbouring municipalities
Projects will score higher if the proposed measurement system:
chevron
identifies internal processes to track metrics (e.g. avoided capital costs, reduced numbers of complaints, etc.) 
chevron
monitors potential impacts on other communities (where appropriate)
chevron
evaluates the anticipated performance claims (e.g. Environmental Technology Verification)
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
B3b. Instructions: Please attach any documents that support your measurement approach and response above.
Supporting document
Comments and reference pages
B4. Demonstrate alignment with municipal priorities and local context. (20% of score)
B4a. Instructions: Describe why you are undertaking this initiative and how it is supported by existing plans and             policies.
Please explain:
chevron
key factors that drove the decision to undertake the capital project
chevron
information on the community or population that will be impacted by the project
chevron
how the project is a municipal priority
chevron
how the project is supported by existing plans, policies and programs (if applicable)
chevron
how the project is supported by or has the potential to influence broad municipal or regional environmental policy and governance considerations (e.g. an official community plan).
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
B4b. Instructions: Please provide documentation and references to support your response above. For example, an official community plan, an Integrated Community Sustainability Plan, a regional plan, a GHG inventory, a regional climate change framework or policy, etc.
Supporting document
Comments and reference pages
B5. Explain your project management approach and how your project will be managed and delivered. (30% of score)
B5a. Instructions: Describe how the project management team and management structure will deliver the project effectively. 
Please describe the following:
chevron
the capacity and experience of the project management team
chevron
the roles and responsibilities of each team member or partner 
chevron
the reporting structure
chevron
the decision-making framework
chevron
proposed measures to secure any funding shortfalls
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
It is strongly recommended that you download the scorecard for this question and refer to it as you develop your response below.
B5b. Instructions: Using the table below, please identify up to five members of the project team. Attach their resumés to your application or list their relevant professional qualifications and experience. The table should include at least one member of the lead applicant’s project management team.
Name and role within the project
e.g. Lead applicant project manager
Please attach resumé or document listing professional qualifications and experience
B5c. Instructions: Download the budget and workplan template (Microsoft Excel document). Please fill in your workplan and budget in Tab 1 and your sources of funding in Tab 2, according to the instructions in the template. Please note that your budget and workplan must include major project phases and milestones. If your project is funded, these milestones will be used as the basis for disbursement of funds.
 
Below, please attach the completed budget and workplan template to this application.
 
Please also attach any additional documents that support the project management approach. For example, an organization chart, request for proposal, terms of reference, confirmed sources of funding, etc. 
Comments and reference pages
Supporting document
Budget and workplan template
Other
B6. Provide a summary of your proposed project.
Instructions: Please provide a brief description of the proposed initiative. In your response, please include the following information: 
chevron
Provide a brief description of the project being undertaken, including an overview of your approach.
chevron
Describe why the project is important for your community and how it will benefit the community.
chevron
List any environmental, social and economic objectives you hope to achieve through the project. 
Note that if your project is approved, this summary may be posted on the FCM website.
Part C: Declaration and signature
Please review this declaration and have it executed by an authorized signatory of the applicant.  This declaration confirms that: a) the Applicant understands and will abide by the Federation of Canadian Municipalities’ (“FCM”) requirements, including those related to funding; and b) the information provided in and appended to the application is accurate and complete.
I,
,
of
(herein called the “Applicant”), 
hereby declare, 
without personal
liability and in my capacity as
of the Applicant, as follows:
1.
That the Applicant will not be able to receive funding from FCM prior to entering into a legally binding agreement with FCM (the “Agreement”) in respect of the project being applied for (the “Initiative”) and that the said Agreement will contain pre-conditions to funding, all of which the Applicant must comply with, including without limitation:
a.
the Applicant having obtained all authorizations required to enter into the Agreement and carry out the Initiative;
b.
the Applicant having obtained assignments of copyright and waivers of moral rights from any consultants or third-parties who have contributed or will contribute to reports prepared on the Applicant’s behalf, such that the Applicant will hold the copyright in all reports related to the Initiative;
c.
the Applicant providing reports and consenting to FCM sharing the lessons learned and experience gained from the Initiative with other communities across Canada by allowing FCM to publish reports, such as project completion and final reports, on the FCM website; and
d.
the Applicant having incurred costs in connection with the Initiative, which costs must be invoiced to and paid for by the Lead Applicant.
2.
That the Applicant will carry out the Initiative in compliance with all applicable laws and regulations.
3.
That the Applicant will confirm to FCM all sources of funding prior to executing the Agreement.
4.
That all of the information contained in this application and in the accompanying documents is true, accurate and complete as of the date of submission.
5.
That if any of the information contained in this application and in the accompanying documents becomes inaccurate, incomplete or incorrect, the Applicant will provide updated information and/or accompanying documents.
6.
That the Applicant acknowledges and agrees that changes in scope to the Initiative after this date of application may not be accepted by FCM.
7.
If the Applicant has engaged or intends to engage (a) consultant(s) who will communicate with FCM on behalf of the Applicant, that the Applicant hereby confirms that the consultant(s) are authorized to do so.
By typing my name above and submitting this application, I am providing my signature for the declaration above.
Note: The information provided in this application, including all attachments, will be kept confidential. Access  to this information will be limited to:
chevron
FCM employees and professional representatives who are involved with your Initiative
chevron
persons to whom the applicant has granted access and persons authorized by law
The information provided in applications, including attachments, is subject to FCM’s Privacy Policy.
The system will highlight any incomplete questions
Summary 
Unanswered or unfinished questions that must be addressed are indicated by red highlighting.To return to the question in order to answer or complete it, click "Go to the question" below. 
Section 
Part
Question
error message
Your form is now complete and ready to be submitted. 
Please click the Submit form button to send the form and 
associated documents to FCM.
 
Note: To establish communication with the server, you must make the form a trusted document. Please select “Trust this document always” from the “Options” menu in the yellow bar at the top of the form.
 
You will see an on-screen confirmation when the submission process is complete. If you do not see the confirmation, please contact us at 613 907-6208 or 1 877 997-9926. FCM will acknowledge your application within one week.  and a project officer will contact you within two weeks after submission of your application to discuss your funding request.  Please contact us at programs@fcm.ca  if you do not receive the expected messages.
Your form is now complete and ready to be submitted. 
Please click the Submit form button to send the form and 
associated documents to FCM.
 
Note: To establish communication with the server, you must make the form a trusted document. Please select “Trust this document always” from the “Options” menu in the yellow bar at the top of the form.
 
You will see an on-screen confirmation when the submission process is complete. If you do not see the confirmation, please contact us at 613 907-6208 or 1 877 997-9926. FCM will acknowledge your application within one week.  and a project officer will contact you within two weeks after submission of your application to discuss your funding request.  Please contact us at programs@fcm.ca  if you do not receive the expected messages.
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