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Municipalities for Climate Innovation Program 

Climate Change Staff Grants: Scorecard 

 

About this scorecard  

All applications for grant funding are reviewed by independent peer reviewers. The reviewers will use 

the evaluation criteria below to assess the application. These criteria can provide guidance to 

municipalities in building a strong application.  

The following evaluation framework provides reviewers with the tools to identify excellent Climate 

Change Staff Grant proposals for consideration by FCM. Proposals are intended to focus on the 

implementation of municipal GHG emissions reduction or climate adaptation priorities through: 1) the 

development and implementation of a GHG emissions reduction or climate adaptation plan, and 2) 

operational and institutional changes in the municipality or Indigenous community that will help ensure 

long-term impacts. 

 

Evaluation and scoring system 

Climate Change Staff Grants are evaluated against the five criteria outlined in the table below. 

 

Evaluation criteria and points allocation  

Evaluation criteria Points 

Self-assessment of current and anticipated state for municipal GHG emissions 

reduction or climate adaptation 
15 

Direct benefits to municipal capacity, resources, and policy to engage in climate 

change initiatives and added value to the community 
15 

Alignment with municipal priorities and local context  10 

Project management 30 

Probability of success 30 

Total 100 

 

FCM uses an A to D scoring system. In this scale, A represents weak performance and D represents 

excellence. Short explanations for each score help you provide the most relevant information in your 

responses. The project must fulfill all the characteristics describing a particular level on the scale in order 

to merit the score. 
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Evaluation criteria 

1. Self-assessment of current and anticipated state for municipal GHG emissions 

reduction or climate adaptation (15 points) 

See Section B1 of the application form. FCM seeks to fund staff grants for municipalities that will result 

in progress along the Maturity Scale for Municipal GHG Emissions Reduction or the Climate Adaptation 

Maturity Scale. 

 

The following scale will be used to assess the proposal. 

 

Scale Description Score 

A 

• The municipality’s self-assessment on its current state for GHG emissions 

reduction or climate adaptation is weak, and is not supported by relevant 

documentation or explanations. 

OR 

• The expected progress to be achieved over the course of the grant period 

is unrealistic and not aligned with the proposed scope of work. 

0 

B 

• There is little evidence provided to support the municipality’s self-

assessment on its current state for municipal GHG emissions reduction or 

climate adaptation. 
 

• There are gaps in the proposed scope of work, or the objectives for the 

proposed initiatives are too ambitious. 

3 

C 

• There is evidence to support most of the information provided in the 

municipality’s self-assessment on its current state for municipal GHG 

emissions reduction or climate adaptation. 
 

• The expected progress to be achieved over the course of the grant period 

is realistic and aligned with the proposed scope of work. 

10 

D 

• The municipality’s self-assessment on its current state for municipal GHG 

emissions reduction or climate adaptation is well documented and 

examples are provided. 
 

• The expected progress to be achieved over the course of the grant period 

is appropriately ambitious and the objectives may even be exceeded. 

15 
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2. Direct benefits to municipal capacity, resources, and policy to engage in climate 

change initiatives and added value to the community (15 points) 

See Section B2 of the application form. FCM seeks to fund staff grants for municipalities that will address 

the gaps in municipal capacity, resources, and policy to reduce GHG emissions or adapt to climate 

change, and that will add value to and have long lasting impacts on the community. 

 

The following scale will be used to assess the proposal. 

 

Scale Description Score 

A 

• There is no evidence provided to justify the municipality’s need for the 

Climate Change Staff Grant. 

OR 

• The gaps in capacity, resources, and policy that the proposed initiatives 

will address are not clearly identified.  

OR 

• Based on the information provided, added value and long-lasting impacts 

to the community’s are unlikely to be achieved. 

0 

B 

The proposal is deficient in two or more of the following areas: 

 

• There is little evidence provided to justify the municipality’s need for the 

Climate Change Staff Grant. 
 

• The gaps in capacity, resources, and policy that this proposal will address 

are identified to a limited extent and addressing them will NOT achieve 

the expected direct benefits. 
 

• Added value and long-lasting impacts for the community are not likely to 

be achieved. 

3 

C 

• There is adequate evidence provided to justify the municipality’s need for 

the Climate Change Staff Grant. 
 

• The gaps in capacity, resources, and policy that this proposal will address 

are well-identified, and addressing them is expected to achieve the 

anticipated direct benefits. 
 

• Added value and long-lasting impacts for the community are likely to be 

achieved.  

10 

D 

• The proposal meets all the C score requirements. 

AND 

• The proposal meets one or more of the following requirements: 

o More than one municipality, or a municipality and Indigenous 

community, will be working together and sharing the hired staff 

over the course of the grant period. 

o There are external support drivers for the initiative 

(e.g. community champions, etc.). 

15 
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3. Alignment with municipal priorities and local context (10 points) 

See Section B3 of the application form. FCM seeks to fund staff grants for municipalities that advance 

local priorities; are supported by existing plans, policies and programs; and that align with broad 

municipal, regional or provincial environmental policy and governance considerations. 

The following scale will be used to assess the proposal. 

  

Scale Description Score 

A 
• The proposal is not aligned with broader municipal or regional 

environmental policy and governance considerations.  
0 

B 

• The proposal is somewhat supported by municipal or regional policies, 

plans, and programs or other relevant documents. 

OR  

• The proposal seems somewhat appropriate for the municipality’s GHG 

emissions reduction or climate adaptation needs, but there are gaps. 

2 

C 

• The proposal is supported by existing municipal or regional policies, 

plans, and programs (or other relevant documents), and by broader 

municipal environmental policy and governance considerations. 

AND 

• The proposal is appropriate for the size and scale of the municipality’s 

GHG emissions reduction or climate adaptation needs. 

7 

D 

• The proposal has good potential for progress in the implementation of 

municipal climate priorities. It is supported by effective collaboration 

across relevant municipal units and appropriate public engagement.  

AND 

• The proposal is aligned with current asset management priorities. 

10 
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4. Project management (30 points) 

See Section B4 of the application form. FCM seeks to fund staff grants for municipalities that have a 

sound project management approach, including clearly defined milestones and deliverables, to help 

ensure effective and efficient initiatives that produce good results. The purpose of this section is to 

holistically assess the degree to which the personnel, proposed workplan, and budgeted resources may 

achieve the stated goals of the proposal. 

 

The following scale will be used to assess the proposal. 

 

Scale Description Score 

A 

• There are major gaps in the capacity or experience of the project 

management team or management structure, such that the proposed plan 

and related milestones are unlikely to be completed successfully or deliver 

the expected benefits.  
 

• The workplan contains significant deficiencies and is missing critical 

milestones. 
 

• The budget and staff time are inadequate or otherwise unrealistic, relative 

to the scope of the project.  

0 

B 

• There is adequate capacity and experience within the project management 

team to deliver the proposed initiatives as designed.  
 

• The management and reporting structures are adequate for this process. 
 

• The workplan includes most milestones, the majority of which are explained 

in appropriate detail. 
 

• The milestones correspond somewhat to the location and size of the 

community, and to the scope of the proposal. The budget and staff time 

appear to be generally in line with industry standards. 

17.5 

C 

• There is good capacity and experience within the project management team 

to deliver the proposed initiatives as designed.  
 

• The management and reporting structures are appropriate for this process, 

including sufficient reporting to staff and municipal decision-makers. 
 

• The workplan is logical and includes necessary milestones, which are 

explained in appropriate detail.  
 

• The budget and staff time are in line with industry standards, and additional 

costs are justified. 
 

• Most sources of project funding (outside of FCM) have been confirmed. 

21.5 
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D 

• The proposal meets all the C score requirements. 

AND 

• The proposal meets one or more of the following requirements: 

o The milestones correspond well with the location and size of the 

community, and to the scope of the proposal. They are likely to be 

completed on time. 

o All sources of project funding (outside of FCM) have been or are 

likely to be confirmed.  

30 

 

5. Probability of success (30 points) 

See Section B5 of the application form. FCM seeks to fund staff grants for municipalities that have a high 

probability of success in developing and implementing a GHG emissions reduction or climate adaptation 

plan, that have created an enabling environment for their planned initiatives, and that have mechanisms 

in place to ensure impacts over the long-term. 

 

The following scale will be used to assess the proposal. 

 

Scale Description Score 

A 

• There is no evidence that an enabling environment will be created to 

support this initiative. 
 

• No operational or institutional mechanisms will be used to support the new 

or existing staff person in doing the proposed work. 

0 

B 

• There are gaps in the workplan for the creation of an enabling environment 

to support the proposed initiatives. 
 

• Some operational and institutional mechanisms will be used to support the 

new or existing staff person in doing the proposed work, but the likelihood 

of success is low. 

17.5 

C 
• Operational and institutional mechanisms will be used to support the new 

or existing staff person in doing the proposed work, and the likelihood of 

success is good. 

21.5 

D 

• The proposal meets all the C score requirements. 

AND 

• There is likely to be ongoing enhanced municipal capacity after the grant 

period.  

30 

 


