[image: image1.jpg]FEDERATION FEDERATION
OF CANADIAN CANADIENNE DES
MUNICIPALITIES MUNICIPALITES





Protégé Program

EVALUATION FORMS—SAMPLES FOR PROTÉGÉS AND MENTORS
Evaluation Form – Protégé Program

To be completed by protégé
Community:  ______________________________

Thank you for participating in this program. Your thoughts on the experience are very important to us and will help inform similar programs across Canada. Please use additional sheets if you do not have enough room on this form.

Your name (optional):     ____________________________________

Date this form completed: ___________________________________

1. General 

Overall, for you, was the mentorship experience successful? (Circle your response)  yes / no
What did you hope to get out of this experience at the beginning of the program?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

Were you able to accomplish these objectives:    yes / no
If yes – what do you think supported the achievement of these objectives?

If no, can you explain why not? 

Were there any unexpected outcomes of the program for you (something you learned or gained that you had not expected)?

Was the time commitment required of you: (circle your response)

Less than anticipated / too little

Just right

More than anticipated / onerous

If you had a particular interest (such as environmental issues, disability issues, LGBT issues, Aboriginal issues, etc.), were you able to explore this during the program?  (Please circle your response) 

Yes / No / Didn’t have a particular interest

Please explain

2. Application Process

How did you find out about the Protégé program?

Please rate the ease of the application process from 1 to 4, with 1 being straightforward and 4 being difficult. 

1


2


3


4




If you circled 1, please explain why you thought it was difficult:

3. Interactions with your mentor
How many times did you meet face to face:  ______

What other contacts did you have with your mentor (job shadowing, email, phone conversations, other) and how often?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

Which of these forms of contact do you think were the most worthwhile?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

4. Other Activities

Of the other activities that were part of the program (including seminars, community events, etc.), what did you find the most useful?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

What did you find least useful?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

Comments:

5. Supports

IF THERE WERE WRITTEN MATERIALS

Please rate the usefulness of the manual/guidebook, etc from 1 to 4, with 1 being poor and 4 being excellent.

1


2


3


4




If you circled 1, please explain why you thought it was poor.

6. Lessons Learned

Please name 3 things you learned about yourself or issues relating to women in municipal politics as a result of this program:

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

7. Outreach

What did you do for your outreach portion of this program (for example – wrote an article, gave a talk)?

Comments (What did you learn? Did you have enough support to carry out this activity? Was it difficult? etc.)

8. Looking forward

How could the Protégé program be improved?

Thinking towards your future and given what you have learned in this program, are you more or less likely to get involved in municipal politics and decision-making (in an elected or non-elected capacity)? 

More / Less

Why?

How can this program better meet the needs of young women with diverse needs and perspectives (Aboriginal, from particular cultural groups, with disabilities, LGBT, etc.)?

Would you recommend the Protégé Program to other young women:    yes / no

Why or why not? 

Do you have other comments?

Thank you for completing this evaluation.

Evaluation Form – Protégé Program

To be completed by elected officials/mentor
Community:  ______________________________

Thank you for participating in this program. Your thoughts on the experience are very important to us and will help inform similar programs across Canada. Please use additional sheets if you do not have enough room on this form.

Your name (optional):     ____________________________________

Date this form completed: ___________________________________

1. General 

What factors influenced your decision to get involved as a mentor (why did you agree to participate in this program)?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

Overall, do you think the mentorship experience was successful? (Please circle yes or no)

From your perspective    


yes / no

From the perspective of the mentee   

yes / no

What did you hope to get out of, or contribute to, the program at the beginning of the program?

4) _______________________________________________________________

5) _______________________________________________________________

6) _______________________________________________________________

Were you able to accomplish these objectives:    yes / no

If no, please explain. 

Were there any unexpected outcomes of the program for you (something you learned or gained that you had not expected)?

2. Interactions with your mentee

How many times did you meet face to face: __________

What other activities were part of the program (job shadowing, email, phone conversations, other) and how often?

4) _______________________________________________________________

5) _______________________________________________________________

6) _______________________________________________________________

Which activities do you think were the most worthwhile?

4) _______________________________________________________________

5) _______________________________________________________________

6) _______________________________________________________________

Was the time commitment required of you: (Circle your response)

Less than anticipated / too little

Just right

More than anticipated / onerous

3. Supports

IF THERE WERE WRITTEN MATERIALS
Please rate the usefulness of the manual/guidebook, etc from 1 to 4, with 1 being poor and 4 being excellent. 

1


2


3


4




If you circled 1, please explain why you thought it was poor.

What other resources did you draw on to help you in your role as mentor?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

4. Lessons learned

Please name 3 things you learned about your mentee, yourself or issues relating to women in municipal politics as a result of the mentor/mentee relationship

4) _______________________________________________________________

5) _______________________________________________________________

6) _______________________________________________________________

5. Looking forward

How could the Protégé program be improved?

1) _______________________________________________________________

2) _______________________________________________________________

3) _______________________________________________________________

Are you willing to serve as a mentor in the future?   yes / no

Would you recommend the Protégé program to:


Other potential mentors


yes / no


Potential mentees


yes / no


Why or why not? 

Do you have other comments?
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