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Housing Market Realities in St. John’s 

Average two-bedroom apartment: $941/month today     $650 (2007) 

Average house: $300,000 2x (2007) 
Housing prices dropping since 2014 

Vacancy Rental Rate 7.2%      5% (2016) 

"There are still people … a single person who is gainfully employed 
who probably can't afford $300,000 for a house so it's not just 
people who aren't active members of the labour force, it affects 
everybody." 

- Chris Janes, Analyst with the Canada Mortgage and Housing Corporation 

Presenter
Presentation Notes
The number of households living beyond that 30 per cent threshold in St. John's is not known, but average housing costs are. The average two-bedroom apartment rents for $941/month today, up from $650 about 10 years ago, when the city's first affordable housing plan was made. Likewise for houses, with the average price today around $300,000 is double what it was in 2007, at $150,000. Chris Janes, senior market analyst with CMHC said housing prices have been dropping since 2014 with the oil industry slump, and prices appear to be stabilizing now. There are also more places to rent, with a vacancy rate of almost eight per cent, compared to five per cent only a year ago.” He says “There are still people … a single person who is gainfully employed who probably can't afford $300,000 for a house so it's not just people who aren't active members of the labour force, it affects everybody.“ 



  

 

CITY OF ST. JOHN’S DEMOGRAPHIC AND OPINION SURVEY 

Taken from: http://www.stjohns.ca/sites/default/files/files/publication/Demographic%20Survey%20Results_StJohns_2016.pdf 

Presenter
Presentation Notes
The City of St. John's in partnership with the municipalities of Torbay, Conception Bay South, Paradise and Portugal Cove -St. Phillip’s released the results of the joint demographic survey, which took place from February to July 2016.  The survey was conducted to help inform policy, planning and the delivery of services within the municipalities now and in the future.Of particular interest is:Household size: 51.4% of households have 2 or fewer peopleHousehold income: 25.3% reported a household income of under $50,000. Good to note here that CSJ is just starting a media campaign to target these households so they can live in in CSJ non profit housing units. Creating affordable housing was listed as on the top four challenges facing the CSJ that should be a priority. http://www.stjohns.ca/sites/default/files/CSJ_FileUpload/CorporateServices/Backgrounder_Demographics%20Survey_2016_12_07..pdf

http://www.stjohns.ca/sites/default/files/files/publication/Demographic%20Survey%20Results_StJohns_2016.pdf
http://www.stjohns.ca/sites/default/files/files/publication/Demographic%20Survey%20Results_StJohns_2016.pdf


     

     
     

    
 

    

Is Housing Really A Municipal Responsibility? 

Traditional Role: planning, zoning, development control, as well 
as enforcement of minimum standards and by-laws, provide land, waive fees, 
and expedite inspections to facilitate affordable housing initiatives by non-profit 
and private developers. 

New Role: Housing affordability is a priority issue: Partnerships 

Presenter
Presentation Notes
Is housing really a municipal responsibility?�Municipalities have long been active and vocal on the issue of affordable housing. The City’s traditional role in housing has included planning, zoning, development control, as well as enforcement of minimum standards and by-laws. The City has also provided land, waived fees, and expedited inspections to facilitate affordable housing initiatives by non-profit and private developers. We must engage many partners and pursue strategic solutions that multiply our efforts, including the other levels of government, as well as the community and private sectors.



      

      
       
 

  
  

 

City of St. John’s Non Profit Housing 

• The City of St. John’s also owns and operates 454 units of affordable housing 
and its history of involvement in affordable housing issues spans many 
decades. 

• These houses and apartments vary in size from one to four-bedroom 
units and are available for rent to low and moderate income earners on the 
basis of net family income. 

Presenter
Presentation Notes
The City has a long history of leadership in this field, our Non-Profit Housing Division, is responsible for administration and management of 454 residential rental units throughout the City.  The type of housing provided by the City ranges from a 65-unit apartment building on Hamilton Avenue to infill in the downtown core. While the majority of the housing provided by the City is in the Downtown area, we do provide housing as far east as Forest Road and as far west as Brookfield Road. These houses and apartments vary in size from one to four-bedroom units and are available for rent to low and moderate income earners on the basis of net family income.



  

   

  
   

            
    

The City’s Role 

• Our City can't make advancements in housing alone. 

• We have developed partnerships - governments, social organizations, 
landlords, builders, residents – we all have a role to play. 

• The City’s best role is to help to identify and create opportunities – 
not just to build homes. 

Presenter
Presentation Notes
Our City can't make advancements in housing alone.  We must develop partnerships - governments, social organizations, landlords, builders, residents – we all have a role to play. The City’s best role is to help to identify and create opportunities – not just to build homes.



 

 
  

Housing Affordability = Housing Choices 

Affordable 
housing is about 
creating and 
promoting a 
range of housing 
choices as 
diverse as the city 
itself. 

Presenter
Presentation Notes
We are working with our partners to create affordable homes first and foremost to the people who are most seriously impacted by shortages of affordable housing. In addition, the homes must reflect the needs of a diverse population and be spread throughout all regions of the city. Different people have different housing needs based on their household size, employment, ability, health, income, stage in life, and a host of other factors. Affordable housing is about creating and promoting a range of housing choices as diverse as the city itself



 

 
 

  
 

 
 

 
 

 
 

Affordable Housing Business Plan 

• The City’s first Affordable Housing 
Business Plan (AHBP), Creating 
Opportunities, Housing Our Community, 
was approved by Council in 2014 and 
ran until September 2017. 

• The Plan was based on the City’s core 
belief that housing is a human right and 
that everyone needs and deserves a 
home that is affordable to them. 

• The main hub for the City’s leadership 
on this issue is the Affordable Housing 
Working Group (AHWG). 

Presenter
Presentation Notes
The City’s first Affordable Housing Business Plan (AHBP), Creating Opportunities, Housing Our Community, was approved by Council in 2014 and runs until September 2017. The Plan is based on the City’s core belief that housing is a human right and that everyone needs and deserves a home that is affordable to them. We have been able to continue to build a good base with the current plan, and have enhanced and developed new partnerships,The main hub for the City’s leadership on this issue is the Affordable Housing Working Group (AHWG). 

http://stjohns.ca/publications/affordable-housing-business-plan


 
    

 
  

 

  

  

Affordable Housing Business Plan
Some Highlights – HOUSING CATALYST FUND 

The Housing Catalyst Fund allows the City of St. John's to 
be a catalyst for practical and collaborative projects that 
produce tangible housing solutions for its residents. 

Housing Catalyst projects include: 

 Creation of a NIMBY video 

 Research project: ageing in place for tenants with complex mental health 

needs 

 Pre-construction costs in the development of an affordable senior’s housing 

project 

Presenter
Presentation Notes
In 2016 we implemented a Housing Catalyst Fund which was awarded in 2016 and 2017.The Housing Catalyst Fund allows the City of St. John's to be a catalyst for practical and collaborative projects that produce tangible housing solutions for its residents. The City’s role through this fund is to work collaboratively with community groups and other stakeholders (Builders, Developers, etc.) to facilitate and plan housing solutions that will enhance the quality for life for individuals and families, and build a healthier community. Supported the goal of completing a NIMBY video to further educate residents that development does not mean a negative impact on their communityResearch project on information that is required to help tenants with complex mental health needs age in their communityCover some of the pre-construction costs incurred in the development stage of an affordable senior's housing project. 



 
     

Affordable Housing Business Plan
Some Highlights – NON PROFIT SENIORS HOUSING UNITS 

Presenter
Presentation Notes
The Sisters of Presentation have gifted St. Patrick’s Convent to the city for use as affordable supportive housing for seniors.The City successfully secured $2.5 million in funding through the joint federal/provincial Investment in Affordable Housing to build 20 new homes. A total of 22 additional units will be built at this location by 2018.  



 
   

  

 
 

  
  

 
  

Affordable Housing Business Plan
Some Highlights – REGULATORY SUPPORT 

The City of St. John’s plays a facilitative role to clear 
roadblocks to affordable housing development 

Development and building permit fees are waived for non-
profit groups that develop affordable housing projects. 

Development fees are waived for private developers who have 
final approval for Investment in Affordable Housing 
(IAH)/provincial funding. 

The City looks at other development standards (like parking 
requirements) on a case by case basis 

Presenter
Presentation Notes
The City of St. John’s played a facilitative role to clear roadblocks to affordable housing development:Development and building permit fees are waived for non-profit groups that develop affordable housing projects. Development fees are waived for private developers who have final approval for Investment in Affordable Housing (IAH)/provincial funding. The City will look at other development standards (like parking requirements) on a case by case basis



 
   

 

 

Affordable Housing Business Plan
Some Highlights – LANDLORD ENGAGEMENT 

The City continues to work with and 

encourage private landlords to be 

involved in affordable housing: 

 Landlord Survey 

 Rental Team 

 New Lease – Landlord Newsletter 

 Landlord Information Sessions 

Presenter
Presentation Notes
The City of St. John’s continues to work with and encourage private landlords to be involved in affordable housing. Highlights of our work in this area include:The City of St. John’s coordinated a survey of landlords in partnership with the Rental Team of the Affordable Housing Working Group. The survey addressed barriers, obstacles and opportunities of achieving a successful tenancy. We had over 300 respondents. The results of the Landlord Survey have been used by the Rental Team to frame our Landlord Engagement plans moving forward as well as identify strengths, challenges and opportunities. A  Rental Team was established as a subcommittee of the Affordable Housing Working Group. It focuses efforts on engaging landlords, tenants, community and industry to address issues that impact the quality, availability and affordability of rental housing in St. John’s. Participation includes frontline community agencies,  municipal and provincial government, and health authorities.The City will continue to partner with Landlords and offer information via our New Lease Landlord Newsletter and Landlord Information Sessions



 
   

 

    

Affordable Housing Business Plan
Other Highlights 

 Central Housing Waitlist 

 Land inventory 

 Addressing Property Standards 

 Social Marketing (NIMBY) 

 Housing First Units – 3 units of City-
owned housing 

 Affordable Housing Information 
Sessions 

 Affordable Housing Newsletter 

Presenter
Presentation Notes
The City and NL Housing partnered and hired a consultant to conduct a Central Housing Waitlist Feasibility Study.The development of a City-owned land inventory is in progress. The City will continue to engage multiple stakeholders to address under-reporting of property standards violations in rental housing as well as protect tenants that make complaints about bad conditions so they are not left with worse options or living conditions.A Consultant was hired in 2016 to develop a Social Marketing Strategy to counteract ‘Not-In-My-Backyard’ Syndrome for the City of St. John’sThe City dedicated 3 of it’s non profit housing units as Housing First UnitsThe City, working with partners, hosted multiple Affordable Housing Information Sessions and created an Affordable Housing Newsletter.



   

 

      

    
     
    

  

        
 

A new 10-YEAR 

AFFORDABLE HOUSING STRATEGY 

• This will be a community plan to be worked on together with our partners. 

• A public engagement process took place between May and June 2017 to 
help inform the themes of this strategy, and we have recently hired a 
consultant to conduct a Housing Needs Assessment which will guide our 
new strategy’s targets. 

• We expect our draft strategy will be ready to be released to the public for 
feedback before the end of 2018 

Presenter
Presentation Notes
To continue this commitment to affordable housing - a new 10-year Affordable Housing Strategy is now being developed for the City of St. John’s. Like the first AHBP, this will be a community plan to be worked on together with our partners. We all have a role to play.A public engagement process took place between May and June 2017 to help inform the themes of this strategy, and we have recently hired a consultant to conduct a Housing Needs Assessment which will guide our new strategy’s targets.   We expect our draft strategy will be ready to be released to the public for feedback before the end of 2018 and fingers crossed hopefully in time for National Housing Day in November. 



 

  

 
 

 

End Homelessness St. John’s 

• A community-led, collective impact Board founded in 2000. 
• Develops & implements the community’s current $8.27M, 
• 2014-2019 plan to prevent & end homelessness. 
• City a founding partner. 
• Funding from all levels of government. 
• Plan is based on ‘Housing First’ principles: 
• providing housing & supports without pre-conditions. 

Presenter
Presentation Notes
Community-led, multi-stakeholder board founded in 2000 to guide the development & implementation of the community’s plan to end homelessness.St. John’s is the only NL designated community under Canada’s Homelessness Partnering Strategy (HPS).Funds/staff administered by the City which serves as the community’s ‘backbone’ organization for driving the plan forward.$22.5M in HPS funding has been invested in local Community Plan priorities since 2000, creating over 300 new residential spaces ranging from emergency shelter, to transitional and supportive housing. The community has used the plan and HPS funding to successfully leverage matching funding from other sources (provincial, health authority, municipal, charitable, community) towards the plan’s priorities of preventing & ending homelessness.The Plan is based on ‘Housing First’ principles, including the provision of housing & supports without pre-conditions.



Presenter
Presentation Notes
The top 3 bars in this slide represent EHSJ’s programs & targets for our Plan’s investments in direct housing & supports for homeless & at-risk persons.This includes Permanent Supportive Housing, Intensive Case Management, and Homelessness Prevention & Rapid Rehousing.Our housing & supports comprise $5.82M of our Plan’s total 5-year investments of $8.27M – that is, we are heavily invested in the necessary housing & services that directly assist homeless persons become stably housed.The bottom bar (in grey) represents our slate of Housing First system coordination activities, comprising $2.45M over 5 years, which ties our community’s approach to housing and supports together following the Housing First philosophy. 



Presenter
Presentation Notes
A key outcome for our community plan is to end homelessness for individuals who’ve experienced the longest and most frequently recurring episodes of homelessness. We are making significant strides towards this goal.Stopping the cycle of homelessness among this population and providing the supports to ensure their housing stability is critical if we are to move further upstream to rehouse others with shorter experiences of homelessness, and prevent homelessness for others before it happens.This doesn’t mean we’ll never see homelessness occur in our community in future, but it does mean that we will have the systems and supports in place to ensure it is rare, brief and non-recurring.



    Healthy Communities – the Hub and Spoke 

Presenter
Presentation Notes
The reality is that as we move forward with our healthy community and healthy city initiatives, we need to pay much more attention to mental and social health as priority for population health – this includes putting greater power behind policies and programs for preventing mental and social health problems and creating more supportive environments. We want to build neighborhoods that promote mental wellness – including increasing social interactions, reducing stress, and connecting people to their community with accessible services to meet everyone’s needs. By aligning our Healthy City initiative, with our Strategic Directions, and Envision Municipal plan which includes several aspects of creating more healthy and supportive environments that foster mental and physical health, we are actively working to put health and mental health at the forefront of people’s thinking. 



 

  

Join the conversation at: 
http://engagestjohns.ca/affordable-housing 

For more information, contact: affordablehousing@stjohns.ca or 570-2096 

Presenter
Presentation Notes
Engage page: http://engagestjohns.ca/engage.Sign up for our Affordable Housing Newsletter to stay informed of our initiatives and events.�Questions and comments can be e-mailed to affordablehousing@stjohns.ca 

http://engagestjohns.ca/affordable-housing
mailto:affordablehousing@stjohns.ca
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