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Calgary Housing Strategic Directions 

Presenter
Presentation Notes
It is in the spirit of reconciliation that we recognize the traditional territories of the Blackfoot people, the Nakota people of the Stony Nation, the Beaver people of the Tssuut'ina Nation, and the Metis Nation of Alberta, Region Three. We acknowledge all people who make their home in Treaty 7 territory of Southern AlbertaTo work towards our vision, we outlined 6 key objectives.  Our strategy was accompanied by an implementation plan that defined our planned initiatives and actions under each objective.  We also committed to short-term targets against these objectives to be achieved by 2018, which you will see on the slides that follow. Taken together, these objectives address every City lever we could identify as a way to meaningfully advance affordable housing in Calgary in the short term. 



 
   

 

  

   

   
 

  

 

 
 

 

 
 

Increased Housing Supply Improved Housing System 

Non-market housing supply sufficient to 
provide homes to a minimum of 6% of 
households in Calgary, consistent 
with the national average. 

This would require 15,000 new units. 

19% earning below $60,000 
and overspending 

453,626 
HOUSEHOLDS 

3% in non-market 
housing 

78% served 
by the private market 

A transformed housing system in Calgary, 
where collaboration between 
stakeholders drives better outcomes 
for individuals and communities 
through safe, affordable housing 
solutions. 

Presenter
Presentation Notes
In Calgary, the private sector meets 78% of housing need. An additional 88,000 households are earning less than $60,000 per year and spending more than 30% of their income on shelter – need for affordable housingAccordingly, our vision is for The City to: Contribute to an increase in non-market housing supply sufficient to provide homes to a minimum of 6% of households in Calgary, consistent with the national average of non-market housing supply. Calgary’s non-market housing supply currently makes up approximately 3% of housing. Reaching the national average today would require an additional 15,000 new units.Enable a transformed housing system in Calgary, where collaboration between stakeholders drives better outcomes for individuals and communities through safe, affordable housing solutions.
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Calgary’s Opportunity 

Canada 

Calgary 

6% 

3.6% 

3.6% of the housing in Calgary is non-market 

16,702 units 
of Calgary’s 
housing units are 
non-market 

The City owns 2,487 
homes that are operated 
as non-market housing 

Presenter
Presentation Notes
Broadening out theScaling up othersTargeting 14,000– we want the non-profits to grow Building a networkEach provider offers different servicesHousing options to move together
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Context- Government Strategies 

Federal 

Municipal Provincial 

Presenter
Presentation Notes
Together, with other orders of government, there is a huge opportunity to make a difference in helping to bridge the gap between the need for and supply of affordable housing.There has never been a better time for affordable housing in terms of the priorities and strategies of other orders of government. City Council approved Calgary’s Corporate Affordable Housing Strategy “Foundations for Home” in June 2016;The Provincial Government released its Affordable Housing Strategy “Making Life Better” in June 2017;The Federal Government released its National Housing Strategy “A Place to Call Home” in November 2017.This presentation will focus on providing an overview of Calgary’s Affordable Housing Strategy and point out linkages with the Government of Canada’s National Housing Strategy



  

 

    

   

The City’s Strategy 
A new strategic direction through six key objectives: 

1.Get the Calgary community building 

2.Leverage City land 

3.Design and build new City units 

4.Regenerate City-owned properties 

5.Strengthen intergovernmental partnerships 

6.Improve the housing system 

Presenter
Presentation Notes
To work towards our vision, we outlined 6 key objectives.  Our strategy was accompanied by an implementation plan that defined our planned initiatives and actions under each objective.  We also committed to short-term targets against these objectives to be achieved by 2018, which you will see on the slides that follow. Taken together, these objectives address every City lever we could identify as a way to meaningfully advance affordable housing in Calgary in the short term. 



     
 

Scaling Up the Non-Profit Housing Sector 
Through Municipal Tools 

Presenter
Presentation Notes
We are not in this alone--- providing 15,000 new homes would not be possible for the City to do on our own. Housing Incentive Program, including pre-development grants and fee rebatesPrioritized planning approvals with a dedicated Customer Service Coordinator in place to:- Serve as a single point of contact for affordable housing providers to assist with answering inquiries, facilitating issue resolution and directing customers to appropriate City departments.Oversee and coordinate the implementation of prioritized status and customized timelines for all affordable housing applications through the approvals continuum (active from pre-development through to occupancy).Leveraging City land: providing City land to contribute to affordable housing development; target to dispose of 5 parcels per year in 2017 and 2018; City looking to adopt a proactive land strategy with a goal to provide a steady supply of land for affordable housing development purposes beyond 2018.Stacking of inter-governmental funding: The City has built strong relationships with both the federal and provincial governments and is working to strengthen these. Collaborating with other orders of government to stack funding on top of these support services will further support the non-profit AH sector to achieve operational self-sufficiency and scalability. 



   

     
       

  1. Get the Calgary Community Building 
Support non-profit sector to get new homes in the ground for those in need. 

• Prioritized planning approvals process for affordable housing (target: > 6 months) 
• Fee rebates provided for over 2,000 new non-market homes supported by The City 

Presenter
Presentation Notes
The City cannot meet the need for affordable housing by acting alone.  Our engagement with market housing providers showed that there was a pipeline of over 2,600 planned in the community in Calgary. Because of this, our first strategic objective is to get the Calgary community building.  As the owner of planning processes and regulations, The City has the ability to remove barriers and support non-market housing developers to get new homes in the ground for those in need.In 2016, we created a new Affordable Housing Coordinator role within our Planning & Development department, tasked to understand the community housing pipeline, ensure prioritized service to affordable housing development applications, and to champion these applications throughout the approval process.  Since the creation of this role, ten affordable housing developments have been approved to support the development of 663 non-market units.  We have received very positive feedback from non-profit organizations on the substantially improved processes and priority service.Also in 2016, we launched Calgary’s Housing Incentive Program (HIP) to support community-based affordable housing developers. There are two components: a pre-development grant of up to $50,000 per project and a City fee rebate that covers a range of City development fees typically totalling $200,000-$400,000 per project. The program is currently fully committed to support 2000+ new units with 0ver 400 units on a waitlist. 



    2. Leverage City Land: Non-Profit Land Transfer 

Presenter
Presentation Notes
Our second strategic objective is to leverage City land.  This objective is about contributing City land to support non-market housing providers, allowing them to build their assets, scale up their housing portfolios, and increase their financial sustainability.We committed to sell 10 parcels of City-owned land below market value for affordable housing by 2018, and I’m happy to report that we will achieve this goal. Our non-profit land transfer, announced in July 2017, is the most significant sale of City land for affordable housing development in Calgary’s history. Really strong city council support at book value. This program made seven sites, estimated to be worth more than $8 million, available at book value to non-profit organizations with strong track records as affordable housing providers.The sites were carefully selected using a GIS tool based on characteristics that made them appropriate locations for affordable housing, including proximity to transit, schools, and grocery stores.Housing providers had the opportunity to submit applications to the program, which were evaluated through an open and transparent process. Applicants were asked to meet specific criteria, including demonstrated experience in providing non-market housing, capital funding in place, and a commitment to move through the development process quickly. The successful applicants were three non-profit organizations: HomeSpace, Habitat for Humanity and Homes for Heroes. Together, they will provide over160 homes on these sites.The successful applicants will also receive funding from The City’s Housing Incentive Program and a dedicated addition from the Canada Mortgage & Housing Corporation’s (CMHC) SEED funding program, marking a meaningful collaboration between two levels of government. CMHC reviewed the applications concurrently to analyze them for Seed Funding eligibility.  This was a first-of-its kind collaboration between The City of Calgary and the Federal government to expedite the release of land and funding for affordable housing development through a streamlined application process. This collaboration allowed for a stacking of programs to respond to local need and can be a model for future intergovernmental partnerships.



   

 Non-Profit Land Transfer- 2017 

Tiny Home developments (measuring approx. 250 square feet in size) 

Presenter
Presentation Notes
Homes for Heroes Tiny Home concept Community ConceptEach parcel of land will be transformed into a creative and collaborative community of support for our veterans experiencing homelessness.  Highlights of the communities include:15 to 20 architecturally pleasing tiny homes (measuring approximately 250 square feet in size).The homes will be quickly deployable, adaptable, transportable and easily relocated at the end of the lease term to a new location.Site geometry will be specifically designed to allow a sense of openness and permeability throughout the site.The Homes For Heroes Village will foster a sense of pride within the city for all the benefits it extends to our veterans and also for its unique design.A community garden will be established to provide fresh produce for the residents with extra produce being donated to the local food bank.A central amenity building will be created for residents to come together.The village will be located in close proximity to public transportation.A full time social service counsellor will be on-site to ensure our veterans’ needs are being met and they are experiencing growth.A property management team will be in place to ensure the grounds of the communities are maintained to pristine standards.



 

 Non-Profit Land Transfer- 2017 

Community Development Proposal 
Source: www.homesforheroesfoundation.ca 

Presenter
Presentation Notes
Homes for Heroes Tiny Home concept Community ConceptEach parcel of land will be transformed into a creative and collaborative community of support for our veterans experiencing homelessness.  Highlights of the communities include:15 to 20 architecturally pleasing tiny homes (measuring approximately 250 square feet in size).The homes will be quickly deployable, adaptable, transportable and easily relocated at the end of the lease term to a new location.Site geometry will be specifically designed to allow a sense of openness and permeability throughout the site.The Homes For Heroes Village will foster a sense of pride within the city for all the benefits it extends to our veterans and also for its unique design.A community garden will be established to provide fresh produce for the residents with extra produce being donated to the local food bank.A central amenity building will be created for residents to come together.The village will be located in close proximity to public transportation.A full time social service counsellor will be on-site to ensure our veterans’ needs are being met and they are experiencing growth.A property management team will be in place to ensure the grounds of the communities are maintained to pristine standards.

http:www.homesforheroesfoundation.ca


 

 

     

   3. Design and Build New City Units 
Open/ in-development of 270 new homes in 2017/2018, 1,000 homes in 8 years 

© FAAS Architecture 

Opening 2019- 16 narrow/tiny homes in Rosedale 

Presenter
Presentation Notes
Our targets for 2017/2018 For a new development program, 270 units may seem like a small target in comparison to the 15000 homes that are required, but it represents a near doubling of the number the City had been building in previous years, and accounted for all of the remaining capital dollars in the City’s affordable housing budget. In the past when identifying land or buildings for affordable housing, we were often given the leftovers – irregular shaped lots, remnant lands, the misfit buildings. We would get discouraged because our model for affordable housing was geared to larger rectangular lots.Developing the Strategy allowed us to step outside of our comfort zone and look for creative solutions that would introduce development onto remnant land parcels, transit oriented development sites, and for the restoration and re-use of heritage properties. We looked to best practices in other parts of North America. This is a picture of a shipping container affordable housing project from Boulder, Colorado. We liked the simplicity of re-using these inexpensive, steel boxes as the basis for contemporary housing that would fit on the small parcel sites that are common in any urban centre. The City is currently in the process of piloting 16 units of this type of development on 8 sites in Calgary. These 8 sites were created through the redevelopment along Highway 1 or 16 Avenue as it crosses east/ west through Calgary. Stay tuned on this exciting project. 



  
   

   
    
  

 

   
   

    
   

    6. Improve the Housing System: The Home Program 

RentSmart Course Community Mobile Market 

“RentSmart has opened my eyes. I used to 
ignore my maintenance problems. I now 
have communication with my landlord. I 
now know that I can talk to him without 
fear of being blamed.” 

… 
Verlyn B. 

“Our goal to increase food access by 
bringing [affordable and nutritious] food to 
communities who may face barriers.. [such 
as] income, transportation, mobility and 
time.” 

… 
Lourdes J. 

13 

Presenter
Presentation Notes
Our last strategic objective I want to touch on today is around improving the housing system through research, programs and partnerships to create better outcomes for people.In 2016, we launched the Foundations for Home Community Development Program (Home Program).  This program aims to meet two key outcomes for people living in affordable housing: to improve resident self sufficiency and community well-being.Through a series of pilot projects, there are four program areas that support different aspects of achieving successful tenancies:For increasing self-sufficiency, there are two projects: ONE aimed at increasing housing stability; and the another aimed at financial competency of participants.For increasing community wellbeing, program activities are aimed at:- Increasing access to community well-being services and activities, and �- Empowering residents to lead.  Here are just a couple of examples of activities delivered so far under the Home Program:RentSmart is an adult education program developed by Ready to Rent BC.  It is aimed to develop empowered renters, who understand their rights and responsibilities. The curriculum covers a number of topics including:understanding the residential tenancies act, managing finances and taking care of the home. Our program dollars have so far supported four cohorts of Calgary Housing Company residents, 28 residents in total, to graduate from RentSmart.  We have also supported 10 non-profit organizations to attend a train the trainer course to deliver RentSmart to their own residents in-house.The Bridgeland Place Mural project is an example of our work to increase access of affordable housing residents to well-being services and activities in 5 focus communities.  Each community has a different strategic approach that was formed considering what would work in that location in the given timeframe of the program. This particular community contains a large social housing building called Bridgeland Place, where the mural project occurred over a period of 5 months. It arose from tenant desire to build pride in building, increase and build new social connections, and participate in an activity to reduce stress and social isolation and break down barriers between tenantsFloor by floor consultations were conducted, and tenants collectively decided on theme of landscapes from around the world. The tenants worked with an artist to design and paint 16 murals, with more than 30 adults and 20 children participating in the projectThe tenants’ work culminated in the organization of a mural launch party, which was covered by local media and displayed the hard work of many neighbours coming together to make the project a reality. 



The City’s Strategy 



    Community Housing Affordability Collective (CHAC) 

Presenter
Presentation Notes
Concluding thoughts:After two years, The City is on track to meet the targets and commitments laid out in our affordable housing strategy. Through the creation of strong partnerships within CHAC and the City’s own Affordable Housing Hub, a collective where all things affordable housing can strategize, collaborate and move things forward, the city is well underway to meeting the goal of meeting the need of average. Across all of our objectives and targets, the key to success has been collaboration: within our own corporation, with other orders of government, with housing providers, with community organizations, with affordable housing residents.  It takes a coordinated effort from everyone to deliver safe, appropriate, inclusive housing options for the entire community.Working together, we have the capacity to establish programs and policies that will set us up for success into the future, remove barriers, generate creative solutions, and drive systemic change to improve the lives of low- and moderate-income Calgarians.



Thank you! 

Questions?  
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